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“A ROBUST TOURISM INDUSTRY HELPS OUR 

GREAT CITY THRIVE AND IS A CRITICAL 

COMPONENT OF THE DALLAS ECONOMY. 

THE FIRST THING THAT VISITORS TO DALLAS 

EXPERIENCE IS OUR HOSPITALITY, MAKING 

THE INDUSTRY VITAL TO ESTABLISHING AND 

MAINTAINING OUR REPUTATION AROUND 

THE WORLD.” 

- Eric Johnson
Mayor of the City of Dallas
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We started our fiscal year with high expectations and 
an ambitious funding program to promote more visitors and 
meetings coming to Dallas, and that held true for the first six 
months. Then the COVID-19 pandemic took hold and travel 
essentially stopped. The near record occupancies achieved in 
the first half of the year plunged to record lows as all meetings 
and most travel cancelled. The pandemic’s impact was felt not 
only by hotels, but also airlines, restaurants, cultural and civic 
attractions, and retail – all industry sectors that benefit from 
tourism and meetings.  

Prior to the pandemic, the DTPID was projected to fund $19 
million in tourism-driven initiatives ranging from incentivizing 
meetings to come to Dallas, marketing Dallas as a destination 
of choice, providing marketing funding for local arts 
productions, supporting district hotel efforts to draw more 
visitors to their properties, and creating a buzz about Dallas. 
We ended our fiscal year spending $10.4 million in support of 
those efforts, a 46 percent decline from our initial projections.

We also saw additional changes in the funding of tourism in 
Dallas. The City of Dallas renewed its contract with VisitDallas, 
our destination marketing organization, reducing its portion 
of the hotel tax by 33 percent over the next five years. While 
that change does not directly impact the DTPID, it means 
that more funding in support of bringing more visitors and 
meetings to Dallas will now rest with us. This means we will 
need to be more focused in our funding choices, supporting 
those that offer the highest return on DTPID investments.

Dallas is well positioned to recover once travel resumes. With 
two airports and two home-town airlines calling North Texas 
their home, more flight options await travelers once they start 
flying again. Dallas continues to be ranked among the top 
three markets for meeting opportunities and contracts being 
awarded as reported by Cvent, the leading meetings, events 
and hospitality technology provider. We were also one of the 
first markets to establish a third-party cleaning certification 
allowing travelers to feel safe about coming to Dallas.

While the year ahead will no doubt bring challenges, the 
DTPID will continue its important role in promoting Dallas as a 
destination of choice for visitors, events and meetings.  

Sincerely,

Greg White
Chairman of the Board
Dallas Tourism Public Improvement District
Westin Galleria Dallas

IT’S 
BEEN 

QUITE A 
YEAR.
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Background  
& Mission
The Dallas Tourism Public Improvement District (DTPID) 
was the first tourism public improvement district created 
in Texas when it was established in 2012. DTPID’s primary 
purpose has been to stimulate hotel room demand to 
increase Dallas visitors. Originally limited to a five-year 
term, the initial success of the DTPID in drawing more 
visitors to Dallas led to it being renewed in 2016 for a 
13-year term, running to September 2029.

How It Works
Funding for the DTPID comes from a 2 percent self-assessed 
fee imposed on nightly room revenue by Dallas hotels with 
100 or more rooms. Funds collected are submitted to the 
City of Dallas, which remits them to the DTPID. Currently, 
132 hotel properties make up the DTPID, representing 
over 80 percent of all hotel rooms in Dallas.  

The Dallas Tourism Public Improvement District Corporation 
is a private nonprofit corporation with governance provided 
by a 10-member board of directors and four non-voting, 
ex-officio board members. Hoteliers within the district fill 
the voting positions. Like all public improvement districts 
in Dallas, each year the Dallas City Council reviews 
and approves the service plan proposed by the DTPID, 
which projects annual revenue and expenditures. The 
DTPID contracts with VisitDallas to manage and provide 
administrative support for programs authorized by the 
DTPID board.  

How Funds Can Be Used
Funding by the DTPID is limited to the purposes established 
by hotel stakeholders in creating the DTPID and approved 
by Dallas City Council. Use of assessment revenue is limited 
to the categories on the service plan, with no authority to 
add, remove or change expense categories. DTPID funds 
also cannot be used to pay staff salaries or travel expenses. 
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Financial 
Summary
DTPID collected $11 million in Tourism Public 
Improvement District fee revenue in fiscal year 
2020, compared to $17.4 million in fiscal year 2019. 
This $6.4 million fee decline was solely due to the 
effect of the pandemic on hotel stays and rates. 
The DTPID Board reduced expenses 42 percent 
from a total of $17.9 million in FY2019 to $10.4 
million in FY2020 in response to the reduced 
revenue. Expenses by Service Plan category for 
FY2020 were:

Incentives and Sales Efforts $ 3,678,924

Marketing 3,684,218

Sites and FAMS 921,314

Event Funding Applications 970,909

Management and General 1,115,967

TOTAL EXPENSES $ 10,371,332

DTPID remains in strong financial position despite 
the extraordinary decline in revenue in FY2020.
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1. Tourism Economics study of 
2018 is the most recent report 
available due to impact on 
2019-2020 from COVID-19.

Why Tourism 
Matters To Dallas
According to an economic impact study by Tourism 
Economics1, a leader in global forecasting and quantitative 
analysis, visitors to Dallas in 2018 totaled 27.7 million, an 
increase of 22 percent from 22.3 million visitors in 2011. 
Visitors and meetings impact Dallas in a variety of ways:

Economic Engine. Visitors spend more than $5.3 billion 
each year in Dallas, creating jobs, taxes and revenues in 
hospitality-related industries, including hotels, restaurants, 

arts and entertainment venues. On average, overnight visitors 
spend $278 per person, per trip and represent nearly 80 percent 
of total visitor spending. Day trippers average $83 per person 
in spending. 

Job Creation. Before the pandemic, the hospitality industry 
directly supported more than 65,000 jobs in Dallas. Jobs funded 
by tourism grew by more than one-third (37 percent) over the 
past seven years. Tourism is the eighth-largest employer in 
the City of Dallas.

Benefit to Dallas Residents. Traveler spending contributes 
significant tax revenue to both state and local governments – 
taxes generated by travel support public sectors like firefighters, 
police officers and teachers, helping offset the average tax and 
fee burden for Dallas households by $1,221 annually. 
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Incentives  
& Sales Efforts
Investing in Dallas
The heart of the Dallas TPID lies in the incentives and 
sales efforts plan, which focuses on bringing group 
meeting business to Dallas. Representing 42.5 percent 
of DTPID spending, it provides the greatest return on 
investment (ROI) for the DTPID (and Dallas) as group 
meeting attendees spend more money per average than 
other visitors to Dallas. Events, meetings and activities 
funded by the DTPID are targeted to provide at least a 
10-to-1 ROI, calculated by anticipated lodging revenues 

Like all destinations, Dallas experienced an unprecedented decline in business and group travel from March 2020 forward.  

The group travel market in Dallas was at a record demand growth in the first six months of FY2020, followed by 
a pandemic-driven epic decline in the second six months.
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divided by the approved incentive. To date, incentive funding 
by the DTPID for citywide events has generated an average 
of 15-to-1 ROI.  

The DTPID has committed to providing more than $42 million 
in incentives to future groups, giving the city an economic 
impact of more than $2.7 billion. Most of the incentive money 
goes toward providing complimentary rental for groups 
meeting at the Kay Bailey Hutchison Convention Center, 
which allows Dallas to remain competitive with other major 
meeting centers across the nation.  

In the fiscal year 2020, the DTPID approved $13.8 million in 
incentives to bring future events to Dallas. These opportunities 
represent more than 715,000 hotel room nights with an 
economic impact of more than $182 million. According to a 
study completed last year by Tourism Economics, DTPID-
funded initiatives resulted in $900 million in direct spending 
and 23 percent of all visitor spending in Dallas.
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The Hotel Incentive Fund
The incentive and sales portion of the service plan also 
includes opportunities for district hotels to apply for funds 
to be used to attract group business. This program has 
proved effective in luring group business to individual Dallas 
hotel properties. District hotels can seek up to $50,000 
per year for group meeting incentives. As a response to 
COVID-19, the DTPID board revised its guidelines in 2020 
to increase the available funding per hotel to $150,000. For 
fiscal year 2020, more than $500,000 in individual hotel 
incentives were funded. The DTPID has approved over $8 
million for individual hotel incentives since its inception. 

Fiscal Year 2020
Approved Applications         321
Approved Amount         $2,113,820
Funded Count         129
Funded Amount         $565,387
Estimated Room Nights         34,029

Dallas TPID Funds Health and Safety Initiative 
Designed to Keep Travelers Safe
In May 2020, the DTPID announced a collaborative initiative 
with VisitDallas to establish a third-party cleanliness 
standard for the DTPID hotels and city convention facilities 
through the Global Biorisk Advisory Council (GBAC) 
STAR™ accreditation process. In doing so, Dallas became 
the first city in the nation to develop and work toward 
implementing a cleanliness certification process in support 
of safety for travelers. Besides funding the GBAC STAR™ 
application process for DTPID hotels, the DTPID also funded 
applications for the Kay Bailey Hutchison Convention 
Center Dallas (KBHCCD), and selected city-owned arts 
and cultural institutions including several facilities at Fair 
Park.In addition, in response to the DTPID and VisitDallas 
initiative, the American Airlines Center, DFW Airport 
and Love Field Airport became GBAC STAR™ certified. 
With safety and cleanliness concerns being key drivers in 
bringing back travel, establishing a third-party accreditation 
process will help Dallas bring back travel to the city sooner 
rather than later.
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Marketing
The DTPID allocates 35 percent of its revenue to fund 
marketing and advertising campaigns designed to build 
the Dallas brand and bring more visitors and events to 
the city. These funds support the purchase of print, radio, 
television, targeted digital ad placement, contracted 
marketing services, collateral development, airport 
welcome signage and event sponsorships.

In 2019, marketing-related efforts generated more than 
$142 million in visitor spending and $218 million in economic 
impact. They also directly influenced 170,000 overnight 
trips to Dallas and more than 295,000 hotel room nights. 
These efforts helped generate $16 million in state and local 
tax revenue and fees, helping lower household taxes for 
Dallas residents.

A key focus this past fiscal year was on regional drive 
markets, all located within a one-day drive into Dallas. 
Among the markets targeted included San Antonio, 

Oklahoma City, Shreveport, Little Rock, Austin, Houston and 
Tulsa. Digital ad placements were placed with Tripadvisor, 
Expedia, Kayak and Google to help raise awareness on 
travel to Dallas.

The DTPID marketing efforts included earned media and paid 
advertising in key trade publications such as Meetings Today, 
USAE, PCMA Convene, Trade Show Executive, Association 
Convention & Facilities, Cvent, ePRO Direct, and Trade Show 
News Network to keep Dallas top of mind to meeting and 
event planners across the country.  

In response to the pandemic, paid marketing efforts were 
paused in March through July; however, social media and 
search support continued, abet with a shift in tone and 
messaging. DTPID funding helped launch #VisitDallasSoon 
as our city’s temporary brand to help keep Dallas in mind 
for future visitation. 

In July, the DTPID shifted its marketing funding focus to a 
new campaign, titled D-Tour, aimed at encouraging local 
staycations and regional road trip travel. This campaign, 
which ran through October, targeted advertising, public 
relations, digital and web updates, and social media and 
influencer initiatives.
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Site Visits  
& Tours
Dallas TPID funds supported bringing event planners and 
decision-makers to Dallas to experience the city first-hand 
through tailored site visits and familiarization tours (FAMS). 
These tours highlight the landmarks, hotels, restaurants and 
activities that make Dallas the star of the Lone Star State. 
This effective use of funding has allowed Dallas to secure 
more group business and become one of the country’s top 
meeting and event destinations. Prior to the pandemic, 
Dallas was among the top five meeting destinations in the 
U.S. as awarded by Cvent, which partners with hotels and 
venues to drive group and corporate business travel. Since 
March, Dallas has been the top market in the country in 
receiving requests for proposal from meeting planners 
for events in Dallas, indicating Dallas remains a top choice 
for meetings and events. 

Dallas TPID funding also supported bringing worldwide 
media to Dallas to promote the city as an ideal travel 
destination. Journalists are hosted individually and on 
themed group press trips. VisitDallas targets journalists 
from various media types – magazine, newspaper, digital, 
radio, tv and social media influencers. Traditional press 
trips came to a halt in March 2020 but resumed on a limited 
basis in the fall as part of the D-Tour campaign to inspire 
staycations and road trips. 

Ten percent of the Dallas TPID revenues are allocated for 
sites and FAMS. These events are instrumental in drawing 
meetings and events to Dallas and providing a significant 
boost to our economy. In fiscal 2020, VisitDallas executed 
188 sites and FAMS.  
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Local Arts & 
Event Incentives
More than $1 million per year of the DTPID’s funds are 
awarded to support marketing of local cultural and 
community events. These groups can apply for up to 
$25,000 annually to help market their events which will 
generate at least 30 overnight visits to Dallas.

Since 2012, the DTPID has supported more than 570 
events and provided more than $8 million in funding to 
local cultural organizations and community groups. In 
fiscal year 2020, organizations that received approval for 
funding included The Sammons Center for the Arts, The 
Dallas Black Dance Theater, Children’s Chorus of Greater 
Dallas, Mardi Gras Oak Cliff, The Black Academy of Arts 
and Letters, Teatro Dallas, Dallas Pride, Dallas Heritage 
Society, and the Dallas Zoo, among many others. 

The DTPID Board, responding to impacts from the COVID-
19 virus on cultural and community organizations, amended 
procedures in the summer to allow 2020 recipients to move 
their events to 2021 (if needed) and still receive funding. 

DTPID funding in support of the arts improves the quality 
of life for residents and visitors alike, while also providing 
a positive economic impact to the city. 

Fiscal Year 2020
Approved Applications 94
Approved Amount $2,073,104
Funded Count 51
Funded Amount $970,909
Estimated Room Nights 137,355

Dallas Pride Mardi Gras Oak Cliff

Dallas Zoo

The Dallas Black Dance Theater
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Operations, 
Research & 
Administration
By law, public improvement districts can spend up 
to 15 percent of their total budget on overhead. 
However, the DTPID is limited to 10 percent per 
city guidelines. DTPID takes it a step further, 
keeping operating costs low with a budget at 5 
percent of the projected revenue annually. The 
research budget of 2 percent allows the DTPID 
to work with entities like Tourism Economics to 
obtain quarterly forecasts, allowing us to make 
swift financial decisions based upon projected 
revenues. Research funded by DTPID provides 
an understanding of who is coming to Dallas, 
what they are doing while there are here, and 
demographic information associated with the 
visitors. Consulting, legal services, insurance 
and software subscriptions comprise 2 percent 
of the budget. VisitDallas is paid 1 percent for 
administrative costs of managing the DTPID, such 
as bookkeeping, financial reporting and board 
meeting preparation.
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Looking 
Forward
Travel is expected to pick up in 2021, but a full recovery 
in tourism is not expected until 2024-25. The DTPID 
has worked with Tourism Economics to create a custom 
forecast on when travel might return. They project vaccines, 
improved testing, contact tracing, therapeutics, masks, 
treatment capacity and other advances should help ease 
the current downturn.

Room revenue in 2021 is projected to rise 29.5 percent 
over pandemic effected 2020. This increase is 39.8 
percent below 2019, Dallas’ previous high. The above 
chart highlights the expected Dallas hotel performance 
over the next two years.

Breaking travel down by segment, leisure travel is expected 
to recover first. Dallas has long been a top leisure travel 
destination for the drive market, and the DTPID will continue 
to enhance this advantage with targeted campaigns aimed 
to lure more overnight stays from travelers within a day’s 
drive of Dallas.  

Business travel is expected to resume next with corporations 
expected to gradually ease travel restrictions, starting in the 
second half of 2021.

Meetings will be the last to recover. In-person meetings 
and events are projected not to return until attendees and 
planners feel comfortable with the safety of travel and the 
venues in which they meet. Expectations are that meetings 
will gradually return starting in the fourth quarter of 2021 
and throughout 2022.

Dallas is well-positioned when group meetings return. With 
its central location in the U.S., two major airports, a strong 
hotel product, an attractive convention center complex, plus 
a commitment to the health and safety of travelers with the 
GBAC certification, Dallas will be ready when group travel 
resumes. Advanced bookings for 2022 and beyond remain 
ahead of historic pace, due to the support of the DTPID and 
the incentives it provides.

The DTPID will continue to promote Dallas as a destination of 
choice for visitors and meetings. Although Dallas will face stiff 
competition from other major tourism and meeting markets 
across the country, DTPID funding will help accelerate the 
return of visitors to our city and the strong economic boost 
they provide.
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Source: STR (room revenue history); 
Tourism Economics (forecast)
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New for 2021

A tour operator incentive designed to secure 
additional district room-night bookings will be 
introduced in fiscal 2021. This program is for 
group leisure, educational or incentive travel 
only, with a minimum of 15 hotel rooms booked at 
district hotels. Subject to board approval, funds 
are available on a first-come, first-served basis. 
As the travel and tourism industry moves toward 
recovery, this new incentive capitalizes on pent-up 
demand and allows tour operators to receive a 10 
percent rebate on contracted hotel rates.
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2020: YE AR IN NUMBERS

Source: STR; 
Tourism 
Economics

Source: Cvent 
Dashboard
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Source: Airlines 
Data Inc

Source: Arrivalist

Source: Tourism 
Economics

2020: YE AR IN NUMBERS
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Board of Directors &  
Adminstrative Team

Dallas TPID Board of Directors
HOTELS WITH 1,000 OR MORE ROOMS

Robert Watson, Board Secretary, Hilton Anatole Dallas Hotel

Mark Woelffer, Vice-Chair/Treasurer, Sheraton Dallas Hotel

Michael Koffler, Hyatt Regency Dallas

HOTELS WITH 301 TO 999 ROOMS

Kevin Gilbert, Magnolia Hotel Dallas

Brett Krafft, Hilton Dallas Lincoln Center

Greg White, Chairman of the Board, Westin Galleria Dallas

HOTELS WITH 100 TO 300 ROOMS

Andrea Gates, Rosewood Mansion on Turtle Creek

Mike Patel, Prosper Hospitality

Sean Kennerty, Woodbine Development Corporation

Open position as of Sept. 30, 2020

Ex-Officio

Craig Davis, President & CEO, VisitDallas

Rosa Fleming, Director, Convention & Event Services, City of Dallas

Traci Mayer, Executive Director, Hotel Association of North Texas

Jiroko Rosales, Assistant Director, Economic Development, City of Dallas

DTPID Administration Team | 2 1 4 .7 5 1 .1 0 0 5  M A I N

Fred Euler, Executive Director, Dallas 
Tourism Public Improvement District - 
Fred@dallastpid.com

Scott Joslove, Legal Counsel, Texas Hotel 
and Lodging Association - 
sjoslove@texaslodging.com

Craig Davis, President & CEO, VisitDallas - 
Craig.Davis@visitdallas.com

Jill Larsen, Chief Financial Officer, 
VisitDallas – Jill@visitdallas.com

Brad Kent, Chief Sales Officer, VisitDallas - 
Brad@visitdallas.com

Mark Thompson, Interim Chief Marketing 
Officer, Sr. Vice President of Tourism, 
VisitDallas – Mark@visitdallas.com

Barbara Altom, Contract Administrator, 
VisitDallas – Barbara@visitdallas.com

Sheryl Budelier, Program Administrator, 
VisitDallas (Hotel Incentives) -  
Sheryl@visitdallas.com

Maribeth Lysen, Director of Cultural 
Tourism, VisitDallas (Event Incentives) - 
Maribeth@visitdallas.com

Michael Rudowski, Sr. Director of 
Research & Business Analysis, VisitDallas - 
Michael@visitdallas.com

Raul Santillan, Partnership, Sr. Sales 
Manager, VisitDallas (GBAC STAR™) -  
Raul@visitdallas.com

For general inquiries: info@dallastpid.com or visit DallasTPID.com
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