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FRED EULER

Executive Director

Dallas Tourism Public
Improvement District

AGENDA

* Background & Mission
* Incentives & Sales Efforts
 DTPID Hotel Benefits
* Hotel Incentives
* Marketing
e Sites & FAMS
e Arts & Event Incentives
* New Incentive Initiatives
* Operations/Administration/Research
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BACKGROUND
& MISSION

Since 2012, the Dallas Tourism
PID’s primary purpose has been to
stimulate hotel room demand to
increase Dallas visitors.
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BACKGROUND
& MISSION

Fiscal Year (FY)
* October 1through September 30

Return on Investment (ROI)

* Activities funded by the DTPID are targeted to
provide at least a 10-to-1 Return on Investment

TOURISM PUBLIC
IMPROVEMENT DISTRICT
DRIVING TOURISM
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BACKGROUND
& MISSION

District Scale

* Hotels with 100 or more hotel rooms as voted in by City

Council annually
* 132 hotel properties in the Dallas Tourism Public
Improvement District account for:
* Approximately 80% of room supply and demand in Dallas
* Approximately 90% of room revenue in Dallas

TOURISM PUBLIC
IMPROVEMENT DISTRICT
DRIVING TOURISM
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BACKGROUND
& MISSION

District Oversight
*Dallas Tourism Public Improvement District Corporation - 501 (c)(6)
*Board of Directors

City of Dallas, Office of Economic Development

*VisitDallas
*

TOURISM PUBLIC
IMPROVEMENT DISTRICT

W SALLAS mALLAS

EMBRACING VISITORS “Mt
City of Dallas * BDALLAS

DALLAS TOURISM PUBLIC IMPROVEMENT DISTRICT | COPYRIGHT 2021



BOARD OF DIRECTORS
OFFICERS

Greg White Mark Woelffer Robert Watson
Chair of the Board Vice-Chair/Treasurer Secretary
The Westin Galleria Dallas Sheraton Dallas Hotel Hilton Anatole
301-999 rooms 1,000+ rooms 1,000+ rooms
"OuklsM*PUELlC
DALLAS
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BOARD OF DIRECTORS

Michael Koffler Kevin Gilbert Brett Krafft, CMP Andrea Gates
Hyatt Regency Magnolia Hotel Dallas Hilton Dallas Lincoln Center Rosewood Mansion on Turtle Creek
Dallas : 301- 999 rooms 301- 999 rooms 100 - 300 rooms

1,000+ rooms

DALLAS

Noeha Coutry Sean Kennerty Mayur ‘Mike’ Patel, ~
W Dallas Victory Hotel & Residences Woodbine Development Corporation CHO x
100 - 300 rooms 100 - 300 rooms Prosper Hospitality
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BOARD OF DIRECTORS
EX OFFICIO

\‘I
it

Craig Davis Traci Mayer Rosa Fleming Jiroko Rosales

President and CEO Executive Director Director, Convention Assistant Director, Economic
VisitDallas Hotel Association and Event Services Development
of North Texas City of Dallas City of Dallas
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Craig Davis, CDME
President and CEO
VisitDallas

*
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INCENTIVES
& SALES EFFORTS

42.5% Service Plan

Allocation

- - Large group incentives

T AN e Individual hotel incentives
N T - Sales efforts
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{t 7—4‘ = | v ! ‘ ‘ Brad Kent mumsmuauc
Gt == B - Chief Sales Officer SALLAS
| las len Vel | | = \ e VisitDallas
—m N — Nl Brad@visitdallas.com %
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“It was the best of times it was the worst of times.”
- Charles Dickens

TOURISM PUBLIC
IMPROVEMENT DISTRICT
DRIVING TOURISM
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Group Bookings - Current & Future

FY2020 Final

Convention Sales 214,486 (32%)
Hotel Sales 214,823 (52%)
Sports 380,578 (95%)

809,887 (54%)

*

TOURISM PUBLL
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Group Incentives

(Approvals for future events)

* Fiscal year-to-date 2021, DTPID has approved $14.3 million in
incentives to bring future events to Dallas.
* These opportunities represent more than 650,000 hotel
room nights with an economic impact of $730 million.

* For comparison, DTPID approved $35.2 million in fiscal year

2019
* These opportunities represented 1.3 million hotel
room nights with an economic impact of $1.8 billion.

TOURISM PUBLIC
IMPROVEMENT DISTRICT
DRIVING TOURISM
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Group Incentives

(To be consumed in 2021)

DTPID approved incentives of $1.5 million to events consuming in
the fiscal year 2021, which are projected to generate $14.1 million
in hotel revenue.

Compared to events consumed in fiscal year 2019, DTPID
approved $5.4 million in incentives, which generated $87.2 million
in hotel revenue.

TOURISM PUBLIC
IMPROVEMENT DISTRICT
DRIVING TOURISM
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FY 2020 & Coronavirus Update -

FY 202] Rescheduled vs. Cancelled
# Rescheduled |Requested Room | Contracted EIC Lodging
nghts Room Nights
282,440 141,107 $49,815,137
Average/ Group 1,167 583 $250,327
# Cancelled Requested Room | Contracted EIC Lodging
Nights Room Nights
1,017 1,522,614 1,119,472 $308,376,899
Average/Group 1,497 1,100 $374,244

BALLAS
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FY 2020 & Cancelled Groups with Incentives
FY 202]

Total Contracted | EIC Calculated TPID Approved
Attendance Room Nights Rooms EIC Lodging Incentive $

226,614

251,902 220,058 $41,366,523 $3,830,764

Total Contracted | EIC Calculated TPID Approved
Attendance Room Nights Rooms EIC Lodging Incentive $
FY2021

264,323 357,353 388,529 $82,629,923 $7137,078
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Groups with Incentives

(Still to consume)

Total EIC EIC TPID
Account Name / Event Start Date | Attendance Contracted | Calculated Lodain Approved
Room Nights Rooms 9ing Incentive $

TFN Camps & Clinics, Inc. / Clash of the

Clubs-Girls Basketball Tournament 7/6/2021 10,000 8,673 8,673 1144,836.00 $ 21,000:00
Asian American Hotel Owners Association
. / 8/3/2021 5,500 8,561 9,960 $ 1,956,091.44 $  305,757.00

Annual Convention and Trade Show
Texas Association of School Boards / Sy Ee 10,500 n753 17,443 $ 3.632.058.87 N EEEEE
TASA/TASB Convention 2021 ’ ’ ’ e e
Hospitality Fi | and Technol

Py | A N el e Veemel oy 9/26/2021 5,500 7,354 16,057 $ 3,511,710.22 321,000.00

Professionals / HITEC 2021

*Austin Junior Volleyball Association / Lone Star

Classic 4/10/2021 30,000 35,445 28,627 $ 4,837,987.60 $ 453,925.00

*This group has actualized




FY 2021 Q1 & Q2 Group Bookings - Through March 2021

Convention Sales 58,669 (186%) 66,345 (105%)
Hotel Sales 19,340 (92%) 36,699 (87%)
Sports 61,615 (110%) 68,575 (122%)

DALLAS
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Q3 & Q4 Projections

April 1 - May 25, 2021, Booked Room Nights
# of Leads to Close Available Room Nights

Citywide Sales 667,356
Hotel Sales 435 610,898
Sports 93,565

_ # of Leads to Close Available Room Nights

Current Conversion @ 27% 370,391

Goal Q3+ Q4 480,000
Projected Completion 577196 (120%)
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Planned Activities

* VisitDallas sales is currently evaluating all major industry tradeshow and
events in finalizing the DTPID FY 2021-2022 budget. Major tradeshows
include:

* IMEX America scheduled in November 2021 in Las Vegas
* Cvent Connect 2022 scheduled in early April 2022 in Las Vegas

* As traveler sentiment across the country increases so does the potential
to increase Familiarization tours and sites coming to Dallas.

* Currently on the books to actualize in FY 2022, there are 187 bookings
totaling 639,587 room nights.
9 039,587 J DALLAS
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DALLAS TPID HOTEL
BENEFIT

Complimentary Sales Training

Sponsored by DTPID
Tuesday, June 29, 2021

* Impactful training focused on the
Dallas market and key issues hotel
sales teams and leaders face.

* Facilitated by Cindy Novotny and
the Master Connection
Associates.

DALLAS TOURISM PUBLIC IMPROVEMENT DISTRICT | COPYRIGHT 2021

VISITSALLAS

SALES TRAINING

FOR DALLAS TOURISM PUBLIC
IMPROVEMENT DISTRICT HOTELS

Kay Bailey Hutchison
Convention Center Dallas

Join us for impactful training focused on the Dallas market
and key issues hotel sales teams and leaders face. Facilitated
by Cindy Novotny and the Master Connection Associates.

DRIVING TOURISM. EMBRACING VISITORS.
TOURISM PUBLIC IMPROVEMENT DISTRICT

TOURISM PUBLIC
IMPROVEMENT DISTRICT
DRIVING TOURISM
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DALLAS TPID HOTEL
BENEFIT

GBAC STAR™

* Available complimentary to all Dallas TPID hotels; paid by Dallas
TPID.

* 37 hotels have registered and have begun the certification process.

* Includes Kay Bailey Hutchison Convention Center Dallas and 50
scholarships awarded to Dallas arts and cultural venues.

* Recent VisitDallas survey shows meeting planners value GBAC
STAR™
* 90% of planners indicate that facility safety & sterilizations
protocols are important when selecting event location
* 72% indicate a destination wide safety & sterilization program
helpful while selecting a destination over next 12 months
* 60% of planners for events with over 5k attendees are

aware of GBAC STAR™

Information or to register
contact: Raul Santillan

214-5711074 QAL LAS

Raul@visitdallas.com T

EMBRACING VISITORS

*
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DALLAS TPID HOTEL Individual Hotel Incentives
BENEFIT

* District hotels can seek up to $100,000 per
year for group meeting incentives.

* As aresponse to COVID-19, the DTPID board
revised its guidelines in 2020 to increase the
available funding per hotel to $150,000
through December 31, 2021.

Sheryl Budelier
Program Administrator
214-571-1337
Sheryl@dallastpid.com

TOURISM PUBLIC
IMPROVEMENT DISTRICT
DRIVING TOURISM
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FYE 2020 Hotel Incentive Fund

Approved Applications 321

Approved Amount $2,113,820
Funded Count 129
| w | Funded Amount $565,387
I il P }; H | Ll , Room Nights 34,029
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N FY 2021 Hotel Incentive Fund

. | Fiscal Year 2021 To Date

_ : 5 Approved Applications 324
— T W Approved Amount $3,055,403
2, iy *- | h. Funded Count 76
Funded Amount $265,218

Estimated Room Nights 219,166

o 2 -
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VISITDALLAS

MARKETING

35% Service Plan Allocation
Target of 10-to-1 ROI

hy dallas

DR
i
M

SAFETY

VALUE

ACCOMMODATIONS : Mark D. Thompson il e,
VIBRANT & COSMOPOLITAN i v Interim Chief Marketing Officer DALLAS

LOCATION VisitDallas

Mark@visitdallas.com x
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* DTPID research indicates that 2020 marketing efforts helped generate
almost $12 million in hotel revenues and $50 million in visitor spending.

* Close to 80 percent of drive-in travelers stay overnight, with 61 percent
staying in paid housing.

* With national and international travel down significantly over the past six
months, DTPID marketing efforts have primarily focused on regional
markets in Texas and border states, with a significant focus on digital,
limited print, some out-of-home and economical video solutions.

*

TOURISM PUBLIC
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LEISURE TARGET
AUDIENCES

Family Funners Getawayers pakR Multi-Genners
* Age 35-44 - * Age 45-54 A » Age 55-69
* Married * Married * Married
* Children ages 3-9 * Teenage or 18+ children * Adult children and
* Bachelor's degree or * Bachelor's degree or grandkids
higher higher * Bachelor's degree or
* HHI: $100k+ (dual * HHI: $100k - $150k+ higher
income) * Freedom for long o HHI: $75k-$150k+
* Family-friendly weekends * Active vacation
* Most likely to make * Good food, shopping, arts * Largest potential
repeat visits audience

* Group size impactful

*

TOURISM PUBLIC
ssssssssssssssss

DALLAS
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LEISURE TARGET MARKETS

Tier One Tier Two Tier Three Tier Four
* Austin * Tyler-Longview * Beaumont * Laredo
* Houston * Sherman/Ada * Alexandria * Harlingen
* Oklahoma City * Waco/Temple/Bryan * Victoria * Joplin
* Tulsa * Abilene/Sweetwater * Lake Charles * Lafayette
* Lubbock * Wichita Falls/Lawton ¢ Corpus Christi * Birmingham
* San Angelo * Shreveport * Wichita * Baton Rouge
* Midland-Odessa * Amarillo * Jackson * El Paso
* Monroe * Memphis
* San Antonio * New Orleans
Leisure Digital Coverage by Market Tier e Fort Smith/NW AR e Meridian
LT * Little Rock * Greenwood
* Topeka

* Kansas City
* Albuquerque

. Dallas Ft. Worth suppressed or eligible™
.OTT.-'C.T\.r {Fre-Roll, RM, Display, OTAs, &RTG)
.F'n:—RnII & Rich Media (Display, OTAs, &RTG]
.F'r::-gramrnaticDispIa}' Prospecting & OTAs{RTG)
.RE{srgEiing Only

DALLAS

|||||||||||
EMBRACING VISITORS

*
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TRADE MEDIA

Budget Breakout by Tactic Trade Partner Overview

Integrated Digital Only
(Print = Digital)

TSNNE.

[ 1 ] .
gy tochied

m Conferences
W Print
mDigital/E-Blasts

© RADTHEORENT

E Paid Search

TOURISM PUBLIC
IMPROVEMENT DISTRICT
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TOTAL MEDIA BUY
FY2]1 L eisure Travelers = $889k

*Trade/Meeting Planners = $208k

Budget Breakout by Objective Budget Breakout by Tactic

B Streaming Video

mDisplayRich Media

Ml eisure mPaid Search
HmTrade

EPaid Social Ads
ElLocal

mPrint

mO0H

TOURISM PUBLIC
IMPROVEMENT DISTRICT

DALLAS

nnnnnnnnnnn
EMBRACING VISITORS

*

DALLAS TOURISM PUBLIC IMPROVEMENT DISTRICT | COPYRIGHT 2021



 SITE VISITS & FAMS

10% Service Plan Allocation

/.

*

TOURISM PUBLL
ssssssssssssssss

Mark D. Thompson g
Interim Chief Marketing Officer :
DALLAS

VisitDallas
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EMBRACING VISITORS
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Sales & Services

Site Visits & FAMS

Fiscal Year End 2020

Pre-pandemic
* 105 sales site visits and familiarization tours (-54.7% from FY 2019) =

* 42 services site visits (-35.4% from FY 2019)

During pandemic
* 3 planned sites cancelled
* 10 familiarization tours cancelled

ﬂ e T

__&—

tesour © Ny 2 \gEy, 2
; e
\EET™L: ¢
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Public Relations
FAMS

The Public Relations team hosts media from all over
the world in order to promote Dallas as an ideal
travel destination.

Fiscal year end 2020 Journalists are

Hosted 23 Media FAMS (-25.7% EY 2019) from a variety of
media types-

BBC Radio * CNN Travel * Scottish Sun

* Babes & Beignets * Local Now * Montreal Times Magazine

* TG5 Mediaset * GQ Mexico * French Info Newspaper

* Canada Travel Texas * Food and Beverage FAM * House of Coco Digital

* Here, Away Magazine * Brand USA Australia * Dallas Love List Radio

* Origins - Perot Museum * UK Influencers * Edge Media v

Social Media

Influencers

* Plein Air Black Tie Dinner .
* Good Morning Great Britain

Autoroute, Travel Texas Lugares
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Tourism FAMS

Pre-pandemic, familiarization tours for clients and tour
operators worked to showcase the Dallas product and
increase international travel to the city.

Fiscal year end 2020 Partners

Hosted 15 FAMS (-66.7% FY 2019) * American Airlines
* Mexico * Travel Texas
 Canada * Air France

e Honduras * Marriott International

e China * Brand USA

* Germany
e Australia
e CostaRica

ltaly
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_ ©  ARTS & EVENT
INCENTIVES

7.5% Service Plan Allocation
Target of 10-to-1 ROI

Maribeth Ly sen IMPROVEMENT DISTRICT

Director of Cultural Tourism BAL LAS
214-571-1028 T

Maribeth@dallastpid.com
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Arts & Event Incentives

Fiscal Year End 2020

Approved Applications 94
Approved Amount $2,073,104
Funded Count Sl
Funded Amount $970,909
Estimated Room Nights 137,355

37 Events Moved to FY 2021
As a result of COVID-19

TOURISM PUBLIC
IMPROVEMENT DISTRICT
DRIVING TOURISM

sssssssssssssss

DALLAS TOURISM PUBLIC IMPROVEMENT DISTRICT | COPYRIGHT 2021



FY 2021 Arts & Event Incentives

Fiscal Year 2021

Approved Applications 66
Approved Amount $1,305,320
Funded Amount $497,873
Room Nights as of 5/25/21 8,877

Events moving to FY 2022 due to
COVID-19
* 9events

* $199,644 funds approved
* $87,500 funded*

DALLAS

nnnnnnnnnnn
EMBRACING VISITORS

*

*Non-profit organizations can receive up to 50% of funds
in advance of the event to assist with marketing the event.
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FY 2022

Arts & Event Incentives

* Application period is July 1- Sept 30, 2021.

*  Funding remains first come, first serve for
qualifying events.

*  Opportunity to apply for up to $25,000

annually.

*

TOURISM PUBLIC
IMPROVEMENT DISTRICT

DALLAS
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‘TOUR OPERATOR
INCENTIVE

*FILM INCENTIVE

TOURISM PUBLIC
IMPROVEMENT DISTRICT
DRIVING TOURISM
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OPERATIONS,
RESEARCH &
ADMINISTRATION

5% Service Plan Allocation

Jill Larsen, CPA
Chief Financial Officer
VisitDallas

TOURISM PUBLIC
IMPROVEMENT DISTRICT
DRIVING TOURISM
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Financial Summary

DTPID FEE REVENUE $ 1,017,817
Incentives and Sales Efforts $ 3,678,924
Marketing 3,684,218
Sites and FAMS 921,314
Event Funding Applications 970,909
Management and General 1,115,967
TOTAL EXPENSES $ 10,371,332

DALLAS

|||||||||||
EMBRACING VISITORS
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Tourism Economics
Five-Year Forecast

Dallas TPID Assessment Revenue

Fiscal Year FYE 2021 FYE 2022 FYE 2023 FYE 2024 FYE 2025

TPID TOTAL ¢ 8,804,092 $ 14,452,007 $ 16,704,080 $ 18,696,813 $ 20,312,076
$ Growth $ (2,699,032) $ 5,647,915 % 2,252,073 $ 1,992,733 $ 1,615,263
% Growth -23% 64% 16% 12% 9%

*

TOURISM PUBLL
ssssssssssssssss

Based upon actual collections history and Tourism Economics forecast completed April 20, 2021, not approved service plan budget.

Dallas TPID fiscal year is October 1- September 30. DAL LAS
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Revised Proforma

		VisitDallas

		HOT Forecast

		Prepared:  4/20/2021



				Proj 2020		Proj 2021		Proj 2022		Proj 2023		Proj 2024		Proj 2025		Growth Rate

		Hotel Revenue		$702,911,759		$549,667,387		$902,284,593		$1,042,888,666		$1,167,301,285		$1,268,147,296

		Short Term Rental Revenue		$10,873,844		$19,370,682		$35,060,477		$44,282,528		$53,845,712		$61,521,423

		Total Accommodations Revenue		$713,785,603		$569,038,069		$937,345,071		$1,087,171,194		$1,221,146,997		$1,329,668,718



		VisitDallas Allocation %		30.0%		29.1%		27.6%		25.1%		22.6%		20.1%		 * enter allocation percentage by year





		     VisitDallas Hotel HOT $		$   12,784,168		$   9,491,022		$   14,776,536		$   15,532,154		$   15,653,498		$   15,124,665

		     VisitDallas Short Term HOT $		$   209,093		$   361,303		$   620,242		$   712,427		$   779,998		$   792,605



		VisitDallas Hot TOTAL $		$   12,993,260		$   9,852,325		$   15,396,778		$   16,244,581		$   16,433,497		$   15,917,270

		     Less: OCA 0.9% point Reallocation		$   (389,798)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		     Less: KBHCCD Allocation		$   (500,000)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		     Net HOT to VisitDallas		$   12,103,462		$   9,852,325		$   15,396,778		$   16,244,581		$   16,433,497		$   15,917,270



		Net HOT to OCA		$   736,285		$   1,184,988		$   2,789,271		$   4,853,958		$   7,271,459		$   9,898,800

		     Allocation to OCA (with 0.9% reallocation added FY2020)		3.5%		3.5%		5.0%		7.5%		10.0%		12.5%



		VisitDallas HOT Change by year

		     $ Growth		$   (6,319,949)		$   (3,140,935)		$   5,544,453		$   847,803		$   188,916		$   (516,227)

		     % Growth		-32.7%		-24.2%		56.3%		5.5%		1.2%		-3.1%



		VisitDallas HOT Change from Pre-Crisis Preforma

		     $ Difference		$   (7,113,538)		$   (9,765,675)		$   (3,812,222)		$   (2,499,419)		$   (1,784,503)		$   (1,709,730)

		     % Difference		-37.0%		-49.8%		-19.8%		-13.3%		-9.8%		-9.7%



		TPID TOTAL		$   11,503,124		$   8,804,092		$   14,452,007		$   16,704,080		$   18,696,813		$   20,312,076

		     $ Growth		$   (5,938,837.94)		$   (2,699,032)		$   5,647,915		$   2,252,073		$   1,992,733		$   1,615,263

		     % Growth		-34%		-23%		64%		16%		12%		9%



								5.24%



		Fiscal Year		Proj 2020		FYE 2021		FYE 2022		FYE 2023		FYE 2024		FYE 2025

		TPID TOTAL		$   11,503,124		$   8,804,092		$   14,452,007		$   16,704,080		$   18,696,813		$   20,312,076

		     $ Growth		$   (5,938,838)		$   (2,699,032)		$   5,647,915		$   2,252,073		$   1,992,733		$   1,615,263

		     % Growth		-34%		-23%		64%		16%		12%		9%





FY20&FY21 Monthly Rev. Summary

		VisitDallas HOT Revenue Estimates

		Updated: 4/20/2021



								April Forecast

								HOT						HOT HOTEL ONLY		TPID

		Collection Month		Month Received		Hotel Business 		Gross		Retainage		Net		Gross		Net

		Oct-20		Dec-20		Sep-20		$718,000		-$21,540		$696,000		$693,642		$643,000

		Nov-20		Jan-21		Oct-20		$769,000		-$23,070		$746,000		$745,888		$692,000

		Dec-20		Feb-21		Nov-20		$523,000		-$15,690		$507,000		$503,897		$467,000

		Jan-21		Mar-21		Dec-20		$583,000		-$17,490		$566,000		$554,834		$515,000

		Feb-21		Apr-21		Jan-21		$622,000		-$18,660		$603,000		$599,547		$556,000

		Mar-21		May-21		Feb-21		$677,000		-$20,310		$657,000		$656,474		$609,000

		Apr-21		Jun-21		Mar-21		$1,034,000		-$31,020		$1,003,000		$999,947		$928,000

		May-21		Jul-21		Apr-21		$973,000		-$29,190		$944,000		$940,826		$873,000

		Jun-21		Aug-21		May-21		$958,000		-$28,740		$929,000		$923,886		$857,000

		Jul-21		Sep-21		Jun-21		$984,000		-$29,520		$954,000		$947,665		$879,000

		Aug-21		Oct-21		Jul-21		$997,000		-$29,910		$967,000		$956,738		$887,000

		Sep-21		Nov-21		Aug-21		$1,014,000		-$30,420		$984,000		$967,678		$898,000

		Oct-21		Dec-21		Sep-21		$1,150,000		-$34,500		$1,116,000		$1,106,471		$1,082,000

		Nov-21		Jan-22		Oct-21		$1,399,000		-$41,970		$1,357,000		$1,352,690		$1,323,000

		Dec-21		Feb-22		Nov-21		$1,179,000		-$35,370		$1,144,000		$1,130,518		$1,106,000

		Jan-22		Mar-22		Dec-21		$969,000		-$29,070		$940,000		$917,230		$897,000

		Feb-22		Apr-22		Jan-22		$1,215,000		-$36,450		$1,179,000		$1,166,042		$1,140,000

		Mar-22		May-22		Feb-22		$1,249,000		-$37,470		$1,212,000		$1,207,536		$1,181,000

		Apr-22		Jun-22		Mar-22		$1,460,000		-$43,800		$1,416,000		$1,406,135		$1,375,000

		May-22		Jul-22		Apr-22		$1,467,000		-$44,010		$1,423,000		$1,413,601		$1,383,000

		Jun-22		Aug-22		May-22		$1,426,000		-$42,780		$1,383,000		$1,369,073		$1,339,000

		Jul-22		Sep-22		Jun-22		$1,355,000		-$40,650		$1,314,000		$1,298,789		$1,270,000

		Aug-22		Oct-22		Jul-22		$1,316,000		-$39,480		$1,277,000		$1,257,125		$1,230,000

		Sep-22		Nov-22		Aug-22		$1,212,000		-$36,360		$1,176,000		$1,151,326		$1,126,000



		FY2021 Total						$9,852,000		-$295,560		$9,556,000				$8,804,000

		FY2022 Total						$15,397,000		-$308,520		$14,937,000				$14,452,000







Hotel & HOT Revenue Forecast

		VisitDallas

		Updated:  4/20/2021







		HOT actuals- Historical HOT allocations paid to VisitDallas; booked to month the City collected the taxes from the accommodation industry

				Orange shade notating revised actual collection

				Green shading notating forecasted allocation 

						October		November		December		January		February		March		April		May		June		July		August		September		Total

				FY14		1,111,932		1,521,640		1,238,052		923,295		1,309,478		1,217,468		1,572,983		1,524,163		1,254,078		1,251,021		1,115,318		1,096,677		15,136,105

				FY15		1,291,637		1,550,054		1,206,278		960,526		1,449,738		1,418,748		1,563,936		1,498,006		1,313,576		1,454,531		1,255,081		1,178,093		16,140,203

				FY16		1,468,066		1,690,432		1,202,415		954,005		1,410,149		1,529,088		1,498,132		1,661,567		1,435,896		1,368,777		1,168,617		1,218,868		16,606,012

				FY17		1,541,392		1,660,836		1,302,064		961,805		1,440,698		1,442,341		1,546,233		1,476,042		1,470,983		1,397,749		1,224,512		1,210,792		16,675,447

				FY18		1,618,759		1,836,321		1,502,671		1,048,340		1,593,486		1,538,062		1,753,919		1,683,916		1,626,588		1,566,612		1,375,364		1,234,108		18,378,146

				FY19		1,606,532		1,980,601		1,492,385		1,114,966		1,605,819		1,660,492		1,420,037		1,831,875		1,776,294		1,900,139		1,454,914		1,469,154		19,313,209

				FY20		1,604,953		2,195,839		1,513,988		1,243,895		1,548,942		1,750,976		721,569		153,027		258,628		384,087		439,604		577,337		12,392,844

				FY21		717,964		768,874		523,086		583,033		621,922		676,761		1,034,350		972,568		958,245		984,395		997,467		1,013,659		9,852,325

				FY22		1,149,946		1,398,988		1,178,560		969,475		1,214,699		1,249,397		1,460,145		1,466,789		1,425,787		1,354,796		1,316,401		1,211,796		15,396,778

				FY23		1,291,805		1,543,388		1,233,518		995,066		1,269,546		1,304,934		1,525,496		1,532,271		1,489,817		1,415,733		1,375,956		1,267,050		16,244,581

				FY24		1,336,296		1,594,607		1,280,082		1,024,917		1,261,995		1,319,772		1,524,843		1,536,674		1,489,413		1,420,213		1,378,219		1,266,466		16,433,497

				FY25		1,323,141		1,574,932		1,265,260		1,010,827		1,210,455		1,266,392		1,462,623		1,474,088		1,428,721		1,362,552		1,322,320		1,215,959		15,917,270



		HOT forecast from hotels - booked to month the City collected the taxes from the accommodation industry

						October		November		December		January		February		March		April		May		June		July		August		September		Total		Hotel Share of HOT

				FY20		1,604,953		2,178,231		1,491,279		1,216,810		1,633,047		1,785,073		763,648		225,638		327,490		459,106		483,726		615,168		12,784,168		103.2%

				FY21		693,642		745,888		503,897		554,834		599,547		656,474		999,947		940,826		923,886		947,665		956,738		967,678		9,491,022		96.3%

				FY22		1,106,471		1,352,690		1,130,518		917,230		1,166,042		1,207,536		1,406,135		1,413,601		1,369,073		1,298,789		1,257,125		1,151,326		14,776,536		96.0%

				FY23		1,238,130		1,487,324		1,178,462		936,484		1,213,972		1,257,171		1,463,933		1,471,706		1,425,348		1,352,175		1,308,799		1,198,651		15,532,154		95.6%

				FY24		1,276,235		1,533,098		1,214,730		965,305		1,210,835		1,253,923		1,460,151		1,467,904		1,421,665		1,348,681		1,305,417		1,195,554		15,653,498		95.3%

				FY25		1,257,361		1,510,426		1,196,766		951,030		1,159,168		1,200,417		1,397,845		1,405,267		1,361,001		1,291,132		1,249,714		1,144,539		15,124,665		95.0%



		HOT forecast from short term rentals booked to month the City collected the taxes from the accommodation industry

						October		November		December		January		February		March		April		May		June		July		August		September		Total		Short Term Share of HOT

				FY20		$0.00		$17,607.63		$22,709.15		27,086		25,459		27,926		15,073		5,435		9,507		14,492		17,558		26,239		$209,093		1.7%

				FY21		24,322		22,986		19,189		28,199		22,375		20,287		34,403		31,743		34,360		36,730		40,730		45,981		$361,303		3.7%

				FY22		43,475		46,298		48,042		52,245		48,657		41,861		54,011		53,188		56,714		56,007		59,276		60,469		$620,242		4.0%

				FY23		53,674		56,064		55,057		58,582		55,575		47,763		61,563		60,565		64,469		63,559		67,158		68,399		$712,427		4.4%

				FY24		60,061		61,509		65,352		59,612		51,160		65,849		64,692		68,770		67,748		71,532		72,802		70,912		$779,998		4.7%

				FY25		65,780		64,506		68,494		59,797		51,288		65,975		64,778		68,821		67,720		71,420		72,606		71,420		$792,605		5.0%





				FY14		7.35%		10.05%		8.18%		6.10%		8.65%		8.04%		10.39%		10.07%		8.29%		8.27%		7.37%		7.25%		100.00%

				FY15		8.00%		9.60%		7.47%		5.95%		8.98%		8.79%		9.69%		9.28%		8.14%		9.01%		7.78%		7.30%		100.00%

				FY16		8.84%		10.18%		7.24%		5.74%		8.49%		9.21%		9.02%		10.01%		8.65%		8.24%		7.04%		7.34%		100.00%

				FY17		9.24%		9.96%		7.81%		5.77%		8.64%		8.65%		9.27%		8.85%		8.82%		8.38%		7.34%		7.26%		100.00%

				FY18		8.81%		9.99%		8.18%		5.70%		8.67%		8.37%		9.54%		9.16%		8.85%		8.52%		7.48%		6.72%		100.00%

				FY19		8.32%		10.26%		7.73%		5.77%		8.31%		8.60%		7.35%		9.49%		9.20%		9.84%		7.53%		7.61%		100.00%

				FY20		12.95%		17.72%		12.22%		10.04%		12.50%		14.13%		5.82%		1.23%		2.09%		3.10%		3.55%		4.66%		100.00%

				FY21		7.29%		7.80%		5.31%		5.92%		6.31%		6.87%		10.50%		9.87%		9.73%		9.99%		10.12%		10.29%		100.00%

				FY22		7.47%		9.09%		7.65%		6.30%		7.89%		8.11%		9.48%		9.53%		9.26%		8.80%		8.55%		7.87%		100.00%

				FY23		7.95%		9.50%		7.59%		6.13%		7.82%		8.03%		9.39%		9.43%		9.17%		8.72%		8.47%		7.80%		100.00%

				FY24		8.13%		9.70%		7.79%		6.24%		7.68%		8.03%		9.28%		9.35%		9.06%		8.64%		8.39%		7.71%		100.00%

				FY25		8.31%		9.89%		7.95%		6.35%		7.60%		7.96%		9.19%		9.26%		8.98%		8.56%		8.31%		7.64%		100.00%

				6-year total		8,638,318		10,239,884		7,943,865		5,962,937		8,809,368		8,806,199		9,355,240		9,675,569		8,877,415		8,938,829		7,593,806		7,407,691		102,249,121

				6-year average		8.45%		10.01%		7.77%		5.83%		8.62%		8.61%		9.15%		9.46%		8.68%		8.74%		7.43%		7.24%		100.00%

				max-min variance		1.90%		0.65%		0.94%		0.40%		0.67%		1.16%		3.04%		1.22%		1.06%		1.60%		0.74%		0.89%

		Hotel Revenue Estimates- Historical month estimated from STR monthly reports thru November 2020; forecasts from December 2020 forward

				Green shading notating forecasted hotel revenues allocations

				STR Hotel Revenue Estimates		October		November		December		January		February		March		April		May		June		July		August		September		Total

				FY14		$76,795,907		$62,476,986		$46,999,311		$65,853,914		$61,919,409		$79,576,385		$77,018,545		$65,178,159		$65,961,234		$59,513,489		$58,591,331		$66,946,059		$786,830,729

				FY15		$79,925,290		$61,520,138		$50,417,185		$72,916,962		$73,794,763		$82,019,161		$76,072,306		$69,959,680		$76,229,051		$66,742,977		$63,203,974		$75,718,252		$848,519,739

				FY16		$95,853,832		$69,064,509		$53,473,353		$79,441,267		$77,921,869		$85,603,053		$92,617,808		$80,775,796		$79,088,647		$72,605,268		$67,932,732		$86,289,978		$940,668,112

				FY17		$92,184,098		$73,863,924		$55,026,484		$81,188,032		$81,431,999		$92,194,241		$85,444,831		$82,292,444		$77,823,098		$71,542,825		$72,321,664		$87,557,214		$952,870,854

				FY18		$101,623,634		$80,754,958		$59,610,799		$87,703,968		$83,842,806		$96,926,159		$95,385,391		$93,732,788		$86,949,493		$75,903,708		$74,488,527		$84,820,254		$1,021,742,485

				FY19		$108,683,546		$81,702,329		$61,635,918		$87,571,737		$87,461,691		$99,314,940		$99,317,852		$94,297,346		$88,081,168		$83,797,484		$76,064,298		$90,057,956		$1,057,986,266

				FY20		$108,056,238		$84,647,624		$66,633,811		$91,739,707		$100,280,099		$42,899,454		$12,675,648		$18,397,418		$25,791,219		$27,174,263		$34,558,322		$40,171,921		$653,025,724

				FY21		$43,197,701		$29,182,936		$32,132,906		$34,722,435		$38,019,344		$57,911,408		$54,487,424		$53,506,334		$54,883,496		$55,408,940		$56,042,540		$67,563,287		$577,058,752

				FY22		$82,597,937		$69,031,664		$56,007,884		$71,200,844		$73,734,554		$85,861,381		$86,317,289		$83,598,301		$79,306,626		$76,762,559		$70,302,269		$83,132,843		$917,854,150

				FY23		$99,864,673		$79,126,450		$62,879,141		$81,510,726		$84,411,317		$98,294,109		$98,816,032		$95,703,335		$90,790,225		$87,877,778		$80,482,037		$95,170,479		$1,054,926,302

				FY24		$114,325,077		$90,583,960		$71,984,040		$90,293,507		$93,506,636		$108,885,299		$109,463,459		$106,015,369		$100,572,872		$97,346,608		$89,153,977		$105,425,098		$1,177,555,904

				FY25		$126,643,604		$100,344,382		$79,740,321		$97,191,931		$100,650,543		$117,204,136		$117,826,468		$114,114,943		$108,256,640		$104,783,889		$95,965,341		$113,479,576		$1,276,201,773



		Short Term Revenue Estimates- Forecast utilized original CBRE & Unit estimates, applies Tourism Economics adjustements to OCC% & ADR

				Green shading notating forecasted short term rental revenues allocations

				STR Hotel Revenue Estimates		October		November		December		January		February		March		April		May		June		July		August		September		Total

				FY20		$915,684		$1,180,988		$1,408,598		$1,323,992		$1,452,296		$783,863		$282,664		$494,412		$753,681		$913,110		$1,364,557		$1,303,979		$12,177,823

				FY21		$1,232,366		$1,028,775		$1,511,827		$1,199,620		$1,087,662		$1,844,438		$1,701,822		$1,842,129		$1,969,221		$2,183,655		$2,465,187		$2,457,537		$20,524,240

				FY22		$2,617,068		$2,715,676		$2,953,278		$2,750,411		$2,366,256		$3,053,059		$3,006,553		$3,205,874		$3,165,908		$3,350,696		$3,418,160		$3,336,248		$35,939,188

				FY23		$3,484,772		$3,422,180		$3,641,322		$3,454,369		$2,968,805		$3,826,593		$3,764,534		$4,007,238		$3,950,638		$4,174,336		$4,251,493		$4,146,201		$45,092,481

				FY24		$4,246,175		$4,511,457		$4,115,170		$3,531,700		$4,545,768		$4,465,897		$4,747,386		$4,676,866		$4,938,086		$5,025,754		$4,895,254		$5,105,787		$54,805,298

				FY25		$5,006,936		$5,316,447		$4,641,403		$3,980,920		$5,120,927		$5,028,001		$5,341,829		$5,256,362		$5,543,589		$5,635,632		$5,543,589		$5,635,632		$62,051,268

		Hotel STR Revenue Allocation Estimate - Calculating what the VisitDallas allocation would be if 100% of the hotel STR revenue was taxable  (STR revenue * 7% HOT *  VisitDallas allocation)

				Green shading notating forecasted hotel revenues

				Generation month		October		November		December		January		February		March		April		May		June		July		August		September		Total				HOT Allocation Percentages

				FY14		N/A		$1,752,482.60		$1,425,724.82		$1,072,524.28		$1,502,786.32		$1,413,000.91		$1,815,933.11		$1,757,563.20		$1,487,365.59		$1,505,235.36		$1,358,097.82		$1,337,054.17		N/A				FY14		32.6%								32.6%

				FY15		$1,527,709.07		$1,823,895.12		$1,403,889.55		$1,150,520.16		$1,663,965.07		$1,683,996.49		$1,871,677.25		$1,735,970.02		$1,596,479.90		$1,739,546.94		$1,523,074.74		$1,442,314.69		$19,163,039				FY15		32.6%								32.6%

				FY16		$1,590,083.29		$2,012,930.47		$1,450,354.69		$1,122,940.41		$1,668,266.61		$1,636,359.25		$1,797,664.11		$1,944,973.97		$1,696,291.72		$1,660,861.59		$1,524,710.63		$1,426,587.37		$19,532,024				FY16		30.0%								30.0%

				FY17		$1,812,089.54		$1,935,866.06		$1,551,142.40		$1,155,556.16		$1,704,948.67		$1,710,071.98		$1,936,079.06		$1,794,341.45		$1,728,141.32		$1,634,285.06		$1,502,399.33		$1,518,754.94		$19,983,676				FY17		30.0%								30.0%

				FY18		$1,838,701.49		$2,134,096.31		$1,695,854.12		$1,251,826.78		$1,841,783.33		$1,760,698.93		$2,035,449.34		$2,003,093.21		$1,968,388.55		$1,825,939.35		$1,593,977.87		$1,564,259.07		$21,514,068				FY18		30.0%								30.0%

				FY19		$1,781,225.33		$2,282,354.47		$1,715,748.91		$1,294,354.28		$1,839,006.47		$1,836,695.52		$2,085,613.74		$2,085,674.90		$1,980,244.27		$1,849,704.53		$1,759,747.16		$1,597,350.26		$22,107,720				FY19		30.0%								30.0%

				FY20		$1,891,217.08		$2,269,180.99		$1,777,600.10		$1,399,310.03		$1,926,533.84		$2,105,882.08		$900,888.53		$266,188.61		$386,345.79		$541,615.59		$570,659.53		$725,724.77		$14,761,147				FY20		30.0%								25.1%

				FY21		$818,302.04		$879,937.16		$594,456.41		$654,547.30		$707,296.01		$774,454.03		$1,179,655.38		$1,109,908.84		$1,089,924.03		$1,117,976.81		$1,128,680.10		$1,141,586.55		$11,196,725				FY21		29.1%								22.6%

				FY22		$1,305,322.70		$1,595,792.15		$1,333,691.74		$1,082,072.31		$1,375,600.30		$1,424,551.58		$1,658,841.88		$1,667,650.02		$1,615,119.17		$1,532,204.01		$1,483,052.65		$1,358,239.83		$17,432,138				FY22		27.6%								20.1%

				FY23		$1,460,644.06		$1,754,622.30		$1,390,251.73		$1,104,786.50		$1,432,143.46		$1,483,106.84		$1,727,027.49		$1,736,197.68		$1,681,507.59		$1,595,184.26		$1,544,012.56		$1,414,069.39		$18,323,554				FY23		25.1%								 * enter allocation percentage by year

				FY24		$1,505,596.98		$1,808,622.72		$1,433,038.25		$1,138,787.52		$1,428,443.28		$1,479,274.99		$1,722,565.43		$1,731,711.93		$1,677,163.14		$1,591,062.84		$1,540,023.35		$1,410,415.91		$18,466,706				FY24		22.6%								0.0%

				FY25		$1,483,331.13		$1,781,875.51		$1,411,845.46		$1,121,946.31		$1,367,490.46		$1,416,153.15		$1,649,062.19		$1,657,818.40		$1,605,597.25		$1,523,170.92		$1,474,309.32		$1,350,232.34		$17,842,832				FY25		20.1%								0.0%



				FY14-19 Generation by month total		$11,941,625.03		$9,242,714.49		$7,047,722.07		$10,220,756.47		$10,040,823.07		$11,542,416.62		$11,321,616.75		$10,456,911.34		$10,215,572.83		$9,262,007.54		$8,886,320.50		$10,441,025.81		$120,619,513

				FY14-19 Actual Allocation by month total		8,638,318		10,239,884		7,943,865		5,962,937		8,809,368		8,806,199		9,355,240		9,675,569		8,877,415		8,938,829		7,593,806		7,407,691		$102,249,121

				   % collections of revenue estimate		$0.72		$1.11		$1.13		$0.58		$0.88		$0.76		$0.83		$0.93		$0.87		$0.97		$0.85		$0.71		$0.85

		Short Term Revenue Allocation Estimate - Calculating what the VisitDallas allocation would be if 100% of the short term rental revenue was taxable  (STR revenue * 7% HOT *  VisitDallas allocation)

				Green shading notating forecasted hotel revenues

				Generation month		October		November		December		January		February		March		April		May		June		July		August		September		Total

				FY20		0		19,229		24,801		29,581		27,804		30,498		16,461		5,936		10,383		15,827		19,175		28,656		$228,351

				FY21		26,562		25,103		20,956		30,796		24,436		22,156		37,571		34,666		37,524		40,113		44,481		50,216		$394,581

				FY22		47,480		50,562		52,467		57,057		53,138		45,716		58,985		58,087		61,937		61,165		64,735		66,039		$677,368

				FY23		58,618		61,227		60,128		63,978		60,693		52,162		67,233		66,143		70,407		69,413		73,343		74,699		$778,044

				FY24		65,593		67,174		71,371		65,102		55,871		71,914		70,650		75,104		73,988		78,121		79,507		77,443		$851,839

				FY25		71,838		70,448		74,802		65,305		56,012		72,051		70,744		75,160		73,957		77,998		79,293		77,998		$865,606



		Calculated ratio of VisitDallas Actual Hotel Collections to the STR Revenue Allocation Estimate, months adjsuted to line up collection month & actual revenue month

				Green shading indicating average of 12 monthly averages, to utilize in future forecast

				   % collections of revenue estimate - 1 month behind		October		November		December		January		February		March		April		May		June		July		August		September		Total

				FY14		N/A		86.8%		86.8%		86.1%		87.1%		86.2%		86.6%		86.7%		84.3%		83.1%		82.1%		82.0%		85.3%

				FY15		84.5%		85.0%		85.9%		83.5%		87.1%		84.2%		83.6%		86.3%		82.3%		83.6%		82.4%		81.7%		84.2%

				FY16		92.3%		84.0%		82.9%		85.0%		84.5%		93.4%		83.3%		85.4%		84.6%		82.4%		76.6%		85.4%		85.0%

				FY17		85.1%		85.8%		83.9%		83.2%		84.5%		84.3%		79.9%		82.3%		85.1%		85.5%		81.5%		79.7%		83.4%

				FY18		88.0%		86.0%		88.6%		83.7%		86.5%		87.4%		86.2%		84.1%		82.6%		85.8%		86.3%		78.9%		85.3%

				FY19		90.2%		86.8%		87.0%		86.1%		87.3%		90.4%		68.1%		87.8%		89.7%		102.7%		82.7%		92.0%		87.6%

				FY20		84.9%		96.8%		85.2%		88.9%		80.4%																87.2%



				FY14-19 total		85.7%		85.9%		84.6%		86.2%		87.7%		81.1%		85.5%		84.9%		87.5%		82.0%		83.4%		82.7%		84.8%





		Calculated ratio of Actual Short Term Collections to the total, utilizing total City Revenues for FY18&19 compated to STR Hotel Revenue Allocation Estimate







						FY 18 & FY 19 Actual		7% of STR Revenues				$74,059,038.59

				FY18		65,307,000		71,713,561.15

				FY19		67,836,000		73,692,399.43

				Total		133,143,000		145,405,960.58				91.6%





Hotel Revenue Forecast

		2020		2020 Projection

		March		$42,692,610

		April		$12,522,349

		May		$18,216,547

		June		$25,600,999

		July		$26,971,957

		August		$34,374,473

		September		$39,608,903

		October		$42,805,761

		November		$28,875,860

		December		$31,830,143

		2021		2021 Projection

		January		$35,423,967

		February		$36,487,862

		March		$43,875,125

		April		$45,359,279

		May		$49,478,373														Change since pre-crisis		Change prior 12

		June		$51,349,044										Rolling 12 months end 2/2020		$1,082,288,523

		July		$53,529,525										Rolling 12 months end 2/2021		$375,411,431		-65.3%		-65.3%

		August		$53,306,531										Rolling 12 months end 2/2022		$710,289,630		-34.4%		89.2%

		September		$66,800,728										Rolling 12 months end 2/2023		$931,160,401.60		-14.0%		31.1%

		October		$83,176,572										Rolling 12 months end 2/2024		$1,060,020,510.97		-2.1%		13.8%

		November		$67,160,315										Rolling 12 months end 2/2025		$1,168,640,082.63		8.0%		10.2%

		December		$55,456,322

		2022

		January		$69,743,138.62

		February		$71,054,676.26

		March		$82,911,182.74

		April		$83,656,712.12

		May		$80,558,232.82

		June		$76,172,912.66

		July		$72,776,213.33

		August		$66,343,677.08

		September		$78,725,727.42

		October		$94,483,143.87

		November		$74,863,903.27

		December		$59,483,357.82

		2023

		January		$79,841,945.09

		February		$81,343,393.38

		March		$94,916,722.01

		April		$95,770,204.03

		May		$92,223,064.93

		June		$87,202,750.42

		July		$83,314,209.02

		August		$75,950,241.53

		September		$90,125,212.75

		October		$108,164,303.10

		November		$85,704,196.46

		December		$68,096,548.03

		2024

		January		$88,444,914.67

		February		$90,108,144.02

		March		$105,143,998.80

		April		$106,089,443.52

		May		$102,160,100.18

		June		$96,598,846.77

		July		$92,291,315.04

		August		$84,133,880.05

		September		$99,836,204.42

		October		$119,819,006.76

		November		$94,938,823.63

		December		$75,433,951.08

		2025

		January		$95,202,106.15

		February		$96,992,406.22

		March		$113,177,000.31

		April		$114,194,677.00

		May		$109,965,131.83

		June		$103,978,998.67

		July		$99,342,371.51

		August		$90,561,708.49

		September		$107,463,690.44

		October		$128,973,178.88

		November		$102,192,149.75

		December		$81,197,104.95

		*forecast recovery curve made based on "The Economic Impact of the Coronavirus Due to Travel Losses March 16, 2020 2020 Analysis" , by Tourism Economics, original drop estimated longer based on 2 research reports  "U.S. Convention Planner Survey – COVID-19 Impacts", by CSL and "Update on Coronavirus’ Impact on American Travel–Week of March 22nd" by Destination Analysts







Forecast to Pre-Crisis Level



Rolling 12 months end 2/2021	Rolling 12 months end 2/2022	Rolling 12 months end 2/2023	Rolling 12 months end 2/2024	Rolling 12 months end 2/2025	-0.65313183758460369	-0.3437150864754599	-0.13963755325426552	-2.0574931188841461E-2	7.9786081030432054E-2	







Monthly Hotel Revenue Chart

				12 month rolling		Revenue

		Oct-18				$109,153,003

		Nov-18				$82,131,899

		Dec-18				$62,069,019

		Jan-19				$87,417,061

		Feb-19				$87,357,873

		Mar-19				$99,454,952

		Apr-19				$99,486,379

		May-19				$94,489,393

		Jun-19				$88,597,189

		Jul-19				$84,415,584

		Aug-19				$76,477,972

		Sep-19				$90,284,868

		Oct-19		$1,060,170,652		$107,988,463

		Nov-19		$1,062,920,767		$84,882,013

		Dec-19		$1,067,713,210		$66,861,462

		Jan-20		$1,072,316,511		$92,020,362

		Feb-20		$1,085,770,626		$100,811,989

		Mar-20		$1,029,396,192		$43,080,518

		Apr-20		$942,653,018		$12,743,206

		May-20		$866,646,329		$18,482,704

		Jun-20		$803,919,162		$25,870,021

		Jul-20		$746,792,973		$27,289,395

		Aug-20		$704,992,934		$34,677,933

		Sep-20		$654,683,065		$39,975,000

		Oct-20		$589,892,304		$43,197,701

		Nov-20		$534,193,227		$29,182,936

		Dec-20		$499,464,671		$32,132,906

		Jan-21		$442,166,744		$34,722,435

		Feb-21		$379,374,099		$38,019,344

		Mar-21		$394,204,989		$57,911,408

		Apr-21		$435,949,207		$54,487,424

		May-21		$470,972,838		$53,506,334

		Jun-21		$499,986,313		$54,883,496

		Jul-21		$528,105,858		$55,408,940

		Aug-21		$549,470,465		$56,042,540

		Sep-21		$577,058,752		$67,563,287

		Oct-21		$616,458,989		$82,597,937

		Nov-21		$656,307,716		$69,031,664

		Dec-21		$680,182,693		$56,007,884

		Jan-22		$716,661,102		$71,200,844

		Feb-22		$752,376,312		$73,734,554

		Mar-22		$780,326,285		$85,861,381

		Apr-22		$812,156,149		$86,317,289

		May-22		$842,248,115		$83,598,301

		Jun-22		$866,671,245		$79,306,626

		Jul-22		$888,024,865		$76,762,559

		Aug-22		$902,284,593		$70,302,269

		Sep-22		$917,854,150		$83,132,843

		Oct-22		$935,120,885		$99,864,673

		Nov-22		$945,215,672		$79,126,450

		Dec-22		$952,086,929		$62,879,141

		Jan-23		$962,396,811		$81,510,726

		Feb-23		$973,073,574		$84,411,317

		Mar-23		$985,506,302		$98,294,109

		Apr-23		$998,005,046		$98,816,032

		May-23		$1,010,110,080		$95,703,335

		Jun-23		$1,021,593,679		$90,790,225

		Jul-23		$1,032,708,898		$87,877,778

		Aug-23		$1,042,888,666		$80,482,037

		Sep-23		$1,054,926,302		$95,170,479

		Oct-23		$1,069,386,707		$114,325,077

		Nov-23		$1,080,844,217		$90,583,960

		Dec-23		$1,089,949,116		$71,984,040

		Jan-24		$1,098,731,897		$90,293,507

		Feb-24		$1,107,827,216		$93,506,636

		Mar-24		$1,118,418,406		$108,885,299

		Apr-24		$1,129,065,834		$109,463,459

		May-24		$1,139,377,868		$106,015,369

		Jun-24		$1,149,160,515		$100,572,872

		Jul-24		$1,158,629,346		$97,346,608

		Aug-24		$1,167,301,285		$89,153,977

		Sep-24		$1,177,555,904		$105,425,098

		Oct-24		$1,189,874,431		$126,643,604

		Nov-24		$1,199,634,853		$100,344,382

		Dec-24		$1,207,391,133		$79,740,321

		Jan-25		$1,214,289,557		$97,191,931

		Feb-25		$1,221,433,464		$100,650,543

		Mar-25		$1,229,752,301		$117,204,136

		Apr-25		$1,238,115,309		$117,826,468

		May-25		$1,246,214,884		$114,114,943

		Jun-25		$1,253,898,651		$108,256,640

		Jul-25		$1,261,335,932		$104,783,889

		Aug-25		$1,268,147,296		$95,965,341

		Sep-25		$1,276,201,773		$113,479,576

						$128,973,179

						$102,192,150

						$81,197,105





City of Dallas Hotel Revenue 12 Month Rolling Average -   

46 Month Recovery
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Tourism Economics OccADR Foreca

		date		Occupancy		% change		ADR		% change

		1/1/17		66.6%				$127.30

		2/1/17		71.2%				$129.81

		3/1/17		75.3%				$125.50

		4/1/17		73.8%				$122.80

		5/1/17		69.6%				$122.61

		6/1/17		71.1%				$117.22

		7/1/17		67.0%				$110.59

		8/1/17		67.5%				$110.92

		9/1/17		73.6%				$126.44

		10/1/17		74.8%				$136.43

		11/1/17		67.1%				$124.92

		12/1/17		54.6%				$109.09

		1/1/18		66.1%		-0.7%		$132.34		4.0%

		2/1/18		70.3%		-1.3%		$131.72		1.5%

		3/1/18		75.5%		0.3%		$128.45		2.3%

		4/1/18		73.5%		-0.4%		$132.28		7.7%

		5/1/18		71.1%		2.2%		$128.98		5.2%

		6/1/18		71.2%		0.1%		$123.42		5.3%

		7/1/18		65.2%		-2.8%		$113.46		2.6%

		8/1/18		63.4%		-6.2%		$114.57		3.3%

		9/1/18		67.1%		-8.8%		$126.26		-0.1%

		10/1/18		74.3%		-0.6%		$140.72		3.1%

		11/1/18		64.6%		-3.7%		$125.88		0.8%

		12/1/18		53.5%		-2.0%		$110.69		1.5%

		1/1/19		62.8%		-5.0%		$133.11		0.6%

		2/1/19		69.1%		-1.7%		$133.92		1.7%

		3/1/19		73.7%		-2.4%		$129.22		0.6%

		4/1/19		73.7%		0.2%		$132.96		0.5%

		5/1/19		69.0%		-2.9%		$130.01		0.8%

		6/1/19		71.7%		0.7%		$121.28		-1.7%

		7/1/19		69.0%		5.8%		$116.24		2.5%

		8/1/19		64.2%		1.4%		$113.02		-1.4%

		9/1/19		68.3%		1.8%		$129.52		2.6%

		10/1/19		73.6%		-1.0%		$139.28		-1.0%

		11/1/19		66.6%		3.0%		$125.07		-0.6%

		12/1/19		56.1%		4.9%		$111.66		0.9%

		1/1/20		64.3%		2.3%		$134.13		0.8%

		2/1/20		73.0%		5.6%		$143.33		7.0%

		3/1/20		38.4%		-47.9%		$105.14		-18.6%

		4/1/20		21.7%		-70.5%		$63.03		-52.6%

		5/1/20		28.2%		-59.1%		$67.60		-48.0%

		6/1/20		34.0%		-52.5%		$77.55		-36.1%

		7/1/20		33.8%		-51.0%		$77.12		-33.6%

		8/1/20		38.2%		-40.6%		$85.16		-24.7%

		9/1/20		41.8%		-38.9%		$92.54		-28.6%

		10/1/20		41.4%		-43.7%		$97.53		-30.0%

		11/1/20		33.9%		-49.1%		$82.53		-34.0%

		12/1/20		34.9%		-37.8%		$84.73		-24.1%

		1/1/21		37.3%		-42.0%		$85.48		-36.3%

		2/1/21		42.7%		-41.5%		$89.89		-37.3%

		3/1/21		54.6%		42.2%		$96.67		-8.1%

		4/1/21		50.4%		131.7%		$101.49		61.0%

		5/1/21		47.9%		70.0%		$101.08		49.5%

		6/1/21		52.8%		55.3%		$96.99		25.1%

		7/1/21		52.3%		54.7%		$95.75		24.2%

		8/1/21		53.2%		39.3%		$95.10		11.7%

		9/1/21		56.7%		35.6%		$111.03		20.0%

		10/1/21		61.2%		47.7%		$121.38		24.5%

		11/1/21		58.3%		72.2%		$109.81		33.0%

		12/1/21		50.9%		45.9%		$98.71		16.5%

		1/1/22		53.9%		44.6%		$118.14		38.2%

		2/1/22		61.1%		43.2%		$119.31		32.7%

		3/1/22		66.3%		21.4%		$115.54		19.5%

		4/1/22		66.7%		32.4%		$119.03		17.3%

		5/1/22		63.7%		32.9%		$116.66		15.4%

		6/1/22		66.7%		26.2%		$109.08		12.5%

		7/1/22		64.9%		24.1%		$104.77		9.4%

		8/1/22		60.9%		14.5%		$102.10		7.4%

		9/1/22		64.6%		14.1%		$117.38		5.7%

		10/1/22		69.5%		13.6%		$126.61		4.3%

		11/1/22		63.1%		8.2%		$114.04		3.9%

		12/1/22		54.1%		6.4%		$102.11		3.4%

		1/1/23		57.1%		5.9%		$125.23		6.0%

		2/1/23		64.7%		5.9%		$126.46		6.0%

		3/1/23		70.2%		5.9%		$122.48		6.0%

		4/1/23		70.7%		5.9%		$126.17		6.0%

		5/1/23		67.5%		5.9%		$123.66		6.0%

		6/1/23		70.6%		5.9%		$115.62		6.0%

		7/1/23		68.7%		5.9%		$111.06		6.0%

		8/1/23		64.5%		5.9%		$108.23		6.0%

		9/1/23		68.4%		5.9%		$124.42		6.0%

		10/1/23		73.6%		5.9%		$134.21		6.0%

		11/1/23		66.8%		5.9%		$120.88		6.0%

		12/1/23		57.3%		5.9%		$108.23		6.0%

		1/1/24		58.5%		2.4%		$132.11		5.5%

		2/1/24		66.3%		2.4%		$133.42		5.5%

		3/1/24		71.9%		2.4%		$129.21		5.5%

		4/1/24		72.4%		2.4%		$133.11		5.5%

		5/1/24		69.1%		2.4%		$130.46		5.5%

		6/1/24		72.3%		2.4%		$121.98		5.5%

		7/1/24		70.4%		2.4%		$117.17		5.5%

		8/1/24		66.1%		2.4%		$114.18		5.5%

		9/1/24		70.1%		2.4%		$131.26		5.5%

		10/1/24		75.4%		2.4%		$141.59		5.5%

		11/1/24		68.5%		2.4%		$127.53		5.5%

		12/1/24		58.7%		2.4%		$114.19		5.5%

		1/1/25		58.5%		0.0%		$136.74		3.5%

		2/1/25		66.3%		0.0%		$138.09		3.5%

		3/1/25		71.9%		0.0%		$133.73		3.5%

		4/1/25		72.4%		0.0%		$137.77		3.5%

		5/1/25		69.1%		0.0%		$135.03		3.5%

		6/1/25		72.3%		0.0%		$126.25		3.5%

		7/1/25		70.4%		0.0%		$121.27		3.5%

		8/1/25		66.1%		0.0%		$118.18		3.5%

		9/1/25		70.1%		0.0%		$135.86		3.5%

		10/1/25		75.4%		0.0%		$146.55		3.5%

		11/1/25		68.5%		0.0%		$131.99		3.5%

		12/1/25		58.7%		0.0%		$118.18		3.5%





TPID vs HOT

				TPID Revenues		HOT VisitDallas Revenues		TPID/VisitDallas Ratio

		FY2015		13,561,932		16,140,203		84.03%

		FY2016		14,811,070		16,606,012		89.19%

		FY2017		14,926,959		16,675,447		89.51%

		FY2018		16,550,029		18,378,146		90.05%

		FY2019		17,441,962		19,313,208		90.31%

		FY2017-FY2019		48,918,950		54,366,801		89.98%





STR Projections, updated % 

		VisitDallas

		HOT Forecast								Revised STR based on TE forecast change to hotel, accounting for growth in reported property collections, amounc calucalted from original forecast compared to where hotel collection ration for month compared to pre-crisis

		Prepared:  2/4/2020

				2012		2013		2014		2015		2016		2017		2018*		Actual 2019		Proj 2020		Proj 2021		Proj 2022		Proj 2023		Proj 2024		Proj 2025		Growth Rate								Proj 2020-2025

		HOT TOTAL		$   41,625,587		$   45,344,930		$   50,453,683		$   53,800,677		$   55,353,373		$   55,584,823		$   61,153,377		$   64,377,363
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Comment:
    Adjusted to Actual includes Short Term Rental HOT		$   66,308,684		$   68,297,945		$   70,346,883		$   72,457,290		$   74,631,008		$   76,869,939		3.0%

						108.9%		111.3%		106.6%		102.9%		100.4%		110.0%		105.3%		103.0%		103.0%		103.0%		103.0%		103.0%		103.0%



		Revised HOT estimate

		Revised Short Term Rental																		$   761,169		$   1,355,948		$   2,454,233		$   3,099,777		$   3,729,442		$   4,261,116										$   15,661,685



		Short Term Rental																		$   1,448,319		$   2,782,290		$   3,250,669		$   3,738,972		$   4,236,697		$   4,737,298										$   20,194,245

		Total HOT Collections																		$   67,757,003		$   71,080,235		$   73,597,552		$   76,196,261		$   78,867,706		$   81,607,237





		VisitDallas %		$   12,487,676.0																29.1%		27.6%		26.1%		24.6%		23.1%		21.6%		-1.5%

		VisitDallas Hot $																		$   19,717,000		$   19,618,000		$   19,209,000		$   18,744,000		$   18,218,000		$   17,627,000

		Less: KBHCCD Allocation																		$   (500,000)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Net HOT to VisitDallas																		$   19,217,000		$   19,618,000		$   19,209,000		$   18,744,000		$   18,218,000		$   17,627,000







		HOT - VD TOTAL		$   12,487,676		$   13,603,479		$   15,136,105		$   16,140,203		$   16,606,012		$   16,675,447		$   18,346,013		$   19,313,209		$   19,892,605		$   20,489,383		$   21,104,065		$   21,737,187		$   22,389,302		$   23,060,982

		$ Growth				$   1,115,803		$   1,532,626		$   1,004,098		$   465,809		$   69,435		$   1,670,566		$   967,196		$   579,396		$   596,778		$   614,682		$   633,122		$   652,116		$   671,679

		% Growth				9%		11%		7%		3%		0%		10%		5%		3%		3%		3%		3%		3%		3%



		TPID TOTAL		$   703,075		$   11,442,218		$   12,732,591		$   13,537,644		$   14,775,070		$   13,475,696		$   14,284,238		$   15,141,292		$   15,595,531		$   16,063,397		$   16,545,299		$   17,041,658		$   17,552,907		$   18,079,495

		$ Growth				$   10,739,143		$   1,290,373		$   805,053		$   1,237,426		$   (1,299,374)		$   808,542		$   857,054		$   882,765.89		$   909,248.87		$   936,526.34		$   964,622.13		$   993,560.79		$   1,023,367.61

		% Growth						11%		6%		9%		-9%		6%		6%		3%		3%		3%		3%		3%		3%



										Air B&B HOT Tax collections				% Growth - YOY				62%		28%		19%		15%		14%		12%		11%

										Use Smith Travel September estimates

White, Gregory: White, Gregory:
Using Air DNA report provided by Michael R. at VisitDallas to estimate revenue amounts for ALL Air B&B 				Total Reported Revenue		$   52,157,508		$   84,234,376		$   107,683,301		$   127,866,125		$   146,414,042		$   166,481,986		$   186,912,120		$   207,919,871

														Estimated HOT Tax Collections at 7% of Total Reported Revenue		$   3,651,026		$   - 0		$   3,768,916		$   8,950,629		$   10,248,983		$   11,653,739		$   13,083,848		$   14,554,391

														KBHCC portion of Air B&B HOT (67.4%)		$   2,460,791				$   2,540,249		$   6,032,724		$   6,907,815		$   7,854,620		$   8,818,514		$   9,809,660

														OCA / VisitDallas portion of Air B&B HOT collections (32.6%)		$   1,190,234				$   1,228,666		$   2,917,905		$   3,341,168		$   3,799,119		$   4,265,335		$   4,744,731



														Summary by Recipient				2019		2020		2021		2022		2023		2024		2025

																Hotel Hot Tax		$   64,377,363		$   66,308,684		$   68,297,945		$   70,346,883		$   72,457,290		$   74,631,008		$   76,869,939

																"Air B&B" - HOT Tax				$   1,448,319		$   2,782,290		$   3,250,669		$   3,738,972		$   4,236,697		$   4,737,298

																TOTAL HOT Tax		$   64,377,363		$   67,757,003		$   71,080,235		$   73,597,552		$   76,196,261		$   78,867,706		$   81,607,237

																VisitDallas HOT %		30.0%		29.1%		27.6%		26.1%		24.6%		23.1%		21.6%

																VisitDallas		$   19,313,209
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    FY19 Actual		$   19,217,000
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    FY20 Budget provided by City		

White, Gregory: White, Gregory:
Using Air DNA report provided by Michael R. at VisitDallas to estimate revenue amounts for ALL Air B&B 								
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Comment:
    Adjusted to Actual includes Short Term Rental HOT				$   19,618,000		$   19,209,000		$   18,744,000		$   18,218,000		$   17,627,000

																OCA HOT %		2.6%		4.2%		5.0%		6.5%		8.0%		9.5%		11.0%

																OCA		$   1,673,811		$   2,871,783		$   3,554,156		$   4,783,802		$   6,095,981		$   7,492,872		$   8,976,959

																KBHCC %		67.4%		67.4%		67.4%		67.4%		67.4%		67.4%		67.4%

																KBHCC		$   43,390,343		$   45,668,220		$   47,908,078		$   49,604,750		$   51,356,280		$   53,156,834		$   55,003,277



										STR Collection info from Rosa Fleming 2/3/2020:

										Month 		# of STR Registered		Cummulative STR Registered		Tax Due 		Tax Due 		Tax Due 		Tax Due 		Tax Due 		Total Paid 		# of STR Paid*

																1/15/20		12/16/19		11/15/19		10/15/19		 9/15/2019 and Before



										Oct-19		17		17		0.00		0.00		0.00		0.00		0.00		0.00		N/A

										Nov-19		115		132		0.00		0.00		64,097.87		0.00		0.00		64,097.87		96

										Dec-19		183		315		0.00		67,473.69		9,888.95		686.42		4,620.09		82,669.15		377

										Jan-20		85		400		79,778.94		7,404.12		5,784.86		1,410.46		4,223.50		98,601.88		428



										Total		400		400		79,778.94		74,877.81		79,771.68		2,096.88		8,843.59		245,368.90



												This column represents the number of STRs registered by CCO during each month indicated.

														This column represents the cummulative number of STRs registed since the go-live date of MUNIRevs on 11/01/2019

																Tax collected for tax due for January 2020

																		Tax collected for tax due for December 2019

																				Tax collected for tax due for November 2019

																						Tax collected for tax due for October 2019

																								Tax collected for tax due for September 2019 and before

																										Total

												*Total number, by month, of STRs paying  - which includes those paying for amounts due in earlier months and years prior to 10/01/2019

												In essence these include those STRs catching up and "becoming current"



										CBRE Info from 9/25/19 Report

										Fiscal Year		Annual Supply		Percent Change		Occupied Rooms		Percent Change		Market Occupancy		Average Daily Rate		Percent Change		 REVPAR		Percent Change		 Revenue		Percent Change		 HOT Calc (City Total)

										2018/19		969,988		44.70%		591,492		51.20%		61.00%		$142.41		6.80%		$86.84		11.70%		$84,234,376		61.50%		$   5,896,406

										2019/20		1,183,385		22.00%		710,031		20.00%		60.00%		$151.66		6.50%		$91.00		4.80%		$107,683,301		27.80%		$   7,537,831

										2020/21		1,360,893		15.00%		802,927		13.10%		59.00%		$159.25		5.00%		$93.96		3.30%		$127,866,125		18.70%		$   8,950,629

										2021/22		1,524,200		12.00%		884,036		10.10%		58.00%		$165.62		4.00%		$96.06		2.20%		$146,414,042		14.50%		$   10,248,983

										2022/23		1,682,717		10.40%		975,976		10.40%		58.00%		$170.58		3.00%		$98.94		3.00%		$166,481,986		13.70%		$   11,653,739

										2023/24		1,834,161		9.00%		1,063,814		9.00%		58.00%		$175.70		3.00%		$101.91		3.00%		$186,912,120		12.30%		$   13,083,848

										2024/25		1,980,894		8.00%		1,148,919		8.00%		58.00%		$180.97		3.00%		$104.96		3.00%		$207,919,871		11.20%		$   14,554,391

										CAAG		12.60%				11.70%						4.10%				3.20%				%

																																City Tax Rate:		7.0%

										FORECAST BASED ON CITY DATA WITH CBRE GROWTH/OCCUPANCY/RATE 

		Business Month								City Collection Forecast		Count		Cumulative Count		$ Revenue		$ Collected		Avg rate		Growth rate by year		% Occupancy		ADR		Annual HOT Collection		CBRE HOT Forecast						Revised Occupancy		Revised ADR		Revised Revenue		Revised Collections		Annual HOT Collection		% Occupancy		ADR

		Sep-2019								10/15/19		17		17		$   -		$   -																						$   -		$   -

		Oct-2019								11/15/19		115		132		$   915,684		$   64,098																						$   915,684		$   64,098

		Nov-2019								12/15/19		183		315		$   1,180,988		$   82,669																						$   1,180,988		$   82,669

		Dec-2019								1/15/20		85		400		$   1,408,598		$   98,602				22.00%		60.00%		$151.66														$   1,408,598		$   98,602				60.00%		$151.66

		Jan-2020								2/15/20		85		485		$   1,323,992		$   92,679																						$   1,323,992		$   92,679				60.00%		$151.66

		Feb-2020								3/15/20		85		570		$   1,556,032		$   108,922																						$   1,452,296		$   101,661				60.00%		$151.66

		Mar-2020								4/15/20		85		655		$   1,788,071		$   125,165																						$   783,863		$   54,870				0.3128404619		$123.40

		Apr-2020								5/15/20		85		740		$   2,020,111		$   141,408																						$   282,664		$   19,786				0.1771172955		$71.89

		May-2020								6/15/20		85		825		$   2,252,151		$   157,651																						$   494,412		$   34,609				0.245150779		$78.86

		Jun-2020								7/15/20		85		910		$   2,484,191		$   173,893																						$   753,681		$   52,758				0.2847072692		$96.97

		Jul-2020								8/15/20		85		995		$   2,716,231		$   190,136																						$   913,110		$   63,918				0.294186578		$100.63

		Aug-2020								9/15/20		85		1080		$   3,044,223		$   213,096				15.00%		59.00%		$159.25		$   1,448,319		$   7,537,831										$   1,364,557		$   95,519		$   761,169		0.3566846636		$114.27

		Sep-2020								10/15/20		14		1094		$   3,083,685		$   215,858																						$   1,303,979		$   91,279				0.3666745065		$108.36

		Oct-2020								11/15/20		14		1108		$   3,123,147		$   218,620																						$   1,232,366		$   86,266				0.3378454928		$106.20

		Nov-2020								12/15/20		14		1122		$   3,162,609		$   221,383																						$   1,028,775		$   72,014				0.3053998143		$100.08

		Dec-2020								1/15/21		14		1136		$   3,202,072		$   224,145																						$   1,511,827		$   105,828				0.3730298595		$115.08

		Jan-2021								2/15/21		14		1150		$   3,241,534		$   226,907																						$   1,199,620		$   83,973				0.3481594435		$96.65

		Feb-2021								3/15/21		14		1164		$   3,280,996		$   229,670																						$   1,087,662		$   76,136				0.3508521015		$95.12

		Mar-2021								4/15/21		15		1179		$   3,323,277		$   232,629																						$   1,844,438		$   129,111				0.4447644253		$113.46

		Apr-2021								5/15/21		15		1194		$   3,365,558		$   235,589																						$   1,701,822		$   119,128				0.4104360842		$115.76

		May-2021								6/15/21		15		1209		$   3,407,839		$   238,549																						$   1,842,129		$   128,949				0.4168512487		$117.91

		Jun-2021								7/15/21		15		1224		$   3,450,119		$   241,508																						$   1,969,221		$   137,845				0.4421650609		$121.29

		Jul-2021								8/15/21		15		1239		$   3,492,400		$   244,468																						$   2,183,655		$   152,856				0.4550760566		$124.93

		Aug-2021								9/15/21		15		1254		$   3,613,762		$   252,963				12.00%		58.00%		$165.62		$   2,782,290		$   8,950,629										$   2,465,187		$   172,563		$   1,355,948		0.4969693334		$127.60

		Sep-2021								10/15/21		13		1267		$   3,651,225		$   255,586																						$   2,457,537		$   172,028				0.4973127735		$130.01

		Oct-2021								11/15/21		13		1280		$   3,688,689		$   258,208																						$   2,617,068		$   183,195				0.4989967289		$132.17

		Nov-2021								12/15/21		13		1293		$   3,726,152		$   260,831																						$   2,715,676		$   190,097				0.5258028883		$133.15

		Dec-2021								1/15/22		13		1306		$   3,763,615		$   263,453																						$   2,953,278		$   206,729				0.5440709415		$134.07

		Jan-2022								2/15/22		13		1319		$   3,801,078		$   266,075																						$   2,750,411		$   192,529				0.503581683		$133.57

		Feb-2022								3/15/22		13		1332		$   3,838,542		$   268,698																						$   2,366,256		$   165,638				0.5025709098		$126.24

		Mar-2022								4/15/22		13		1345		$   3,876,005		$   271,320																						$   3,053,059		$   213,714				0.5399591797		$135.61

		Apr-2022								5/15/22		13		1358		$   3,913,468		$   273,943																						$   3,006,553		$   210,459				0.5435555134		$135.77

		May-2022								6/15/22		14		1372		$   3,953,813		$   276,767																						$   3,205,874		$   224,411				0.55387449		$136.09

		Jun-2022								7/15/22		14		1386		$   3,994,158		$   279,591																						$   3,165,908		$   221,614				0.5582153281		$136.40

		Jul-2022								8/15/22		14		1400		$   4,034,503		$   282,415																						$   3,350,696		$   234,549				0.5647581075		$136.70

		Aug-2022								9/15/22		14		1414		$   4,196,882		$   293,782				10.40%		58.00%		$170.58		$   3,250,669		$   10,248,983										$   3,418,160		$   239,271		$   2,454,233		0.5691796042		$137.00

		Sep-2022								10/15/22		12		1426		$   4,232,499		$   296,275																						$   3,336,248		$   233,537				0.5674060924		$137.44

		Oct-2022								11/15/22		12		1438		$   4,268,116		$   298,768																						$   3,484,772		$   243,934				0.5670021107		$137.87

		Nov-2022								12/15/22		12		1450		$   4,303,733		$   301,261																						$   3,422,180		$   239,553				0.5689095969		$138.28

		Dec-2022								1/15/23		13		1463		$   4,342,319		$   303,962																						$   3,641,322		$   254,893				0.5789275869		$138.68

		Jan-2023								2/15/23		13		1476		$   4,380,904		$   306,663																						$   3,454,369		$   241,806				0.533204135		$141.59

		Feb-2023								3/15/23		13		1489		$   4,419,489		$   309,364																						$   2,968,805		$   207,816				0.5321339045		$133.82

		Mar-2023								4/15/23		13		1502		$   4,458,074		$   312,065																						$   3,826,593		$   267,861				0.5717214844		$143.75

		Apr-2023								5/15/23		13		1515		$   4,496,659		$   314,766																						$   3,764,534		$   263,517				0.5755293672		$143.92

		May-2023								6/15/23		13		1528		$   4,535,245		$   317,467																						$   4,007,238		$   280,507				0.5864553424		$144.25

		Jun-2023								7/15/23		13		1541		$   4,573,830		$   320,168																						$   3,950,638		$   276,545				0.5910515238		$144.58

		Jul-2023								8/15/23		13		1554		$   4,612,415		$   322,869																						$   4,174,336		$   292,204				0.5979791727		$144.91

		Aug-2023								9/15/23		13		1567		$   4,790,601		$   335,342				9.00%		58.00%		$175.70		$   3,738,972		$   11,653,739										$   4,251,493		$   297,605		$   3,099,777		0.6026607574		$145.22

		Sep-2023								10/15/23		12		1579		$   4,827,287		$   337,910																						$   4,146,201		$   290,234				0.6007829214		$145.69

		Oct-2023								11/15/23		12		1591		$   4,863,973		$   340,478																						$   4,327,281		$   302,910				0.600355176		$146.14

		Nov-2023								12/15/23		12		1603		$   4,900,660		$   343,046																						$   4,246,175		$   297,232				0.6023748673		$146.58

		Dec-2023								1/15/24		12		1615		$   4,937,346		$   345,614																						$   4,511,457		$   315,802				0.6129821508		$147.01

		Jan-2024								2/15/24		12		1627		$   4,974,032		$   348,182																						$   4,115,170		$   288,062				0.5462091139		$149.38

		Feb-2024								3/15/24		12		1639		$   5,010,718		$   350,750																						$   3,531,700		$   247,219				0.5451127802		$141.18

		Mar-2024								4/15/24		12		1651		$   5,047,404		$   353,318																						$   4,545,768		$   318,204				0.5856659109		$151.65

		Apr-2024								5/15/24		12		1663		$   5,084,090		$   355,886																						$   4,465,897		$   312,613				0.5895666688		$151.83

		May-2024								6/15/24		12		1675		$   5,120,776		$   358,454																						$   4,747,386		$   332,317				0.6007591312		$152.19

		Jun-2024								7/15/24		13		1688		$   5,160,520		$   361,236																						$   4,676,866		$   327,381				0.6054674147		$152.54

		Jul-2024								8/15/24		13		1701		$   5,200,263		$   364,018																						$   4,938,086		$   345,666				0.6125640305		$152.88

		Aug-2024								9/15/24		13		1714		$   5,397,177		$   377,802				8.00%		58.00%		$180.97		$   4,236,697		$   13,083,848										$   5,025,754		$   351,803		$   3,729,442		0.6173598003		$153.21

		Sep-2024								10/15/24		11		1725		$   5,431,815		$   380,227																						$   4,895,254		$   342,668				0.6154361634		$153.70

		Oct-2024								11/15/24		12		1737		$   5,469,601		$   382,872																						$   5,105,787		$   357,405				0.6149979852		$154.18

		Nov-2024								12/15/24		12		1749		$   5,507,388		$   385,517																						$   5,006,936		$   350,486				0.6170669372		$154.64

		Dec-2024								1/15/25		12		1761		$   5,545,174		$   388,162																						$   5,316,447		$   372,151				0.627932935		$155.09

		Jan-2025								2/15/25		12		1773		$   5,582,961		$   390,807																						$   4,641,403		$   324,898				0.5462091139		$154.60

		Feb-2025								3/15/25		12		1785		$   5,620,747		$   393,452																						$   3,980,920		$   278,664				0.5451127802		$146.12

		Mar-2025								4/15/25		12		1797		$   5,658,534		$   396,097																						$   5,120,927		$   358,465				0.5856659109		$156.96

		Apr-2025								5/15/25		12		1809		$   5,696,320		$   398,742																						$   5,028,001		$   351,960				0.5895666688		$157.15

		May-2025								6/15/25		12		1821		$   5,734,107		$   401,387																						$   5,341,829		$   373,928				0.6007591312		$157.51

		Jun-2025								7/15/25		12		1833		$   5,771,893		$   404,033																						$   5,256,362		$   367,945				0.6054674147		$157.87

		Jul-2025								8/15/25		12		1845		$   5,809,680		$   406,678																						$   5,543,589		$   388,051				0.6125640305		$158.23

		Aug-2025								9/15/25		12		1857		$   5,847,466		$   409,323										$   4,737,298		$   14,554,391										$   5,635,632		$   394,494		$   4,261,116		0.6173598003		$158.57

		9/15/25

										AirDNA for City of Dallas info from M Rudowski 2/3/2020:

												Supply						Demand						Revenue								2019 Supply  Daily Average		2019 Demand  Daily Average

												2018		2019		% change		2018		2019		% change		2018		2019		% change

										October		84,314		92,483		9.7%		49,581		58,467		17.9%		$6,846,888		$9,071,305		32.5%				2,983		1,886

										November		74,895		94,474		26.1%		43,538		57,992		33.2%		$6,399,494		$8,959,633		40.0%				3,149		1,933

										December		82,510		112,245		36.0%		45,159		68,577		51.9%		$6,556,682		$9,369,328		42.9%				3,621		2,212

										Q1 FY 19/20		241,719		299,202		23.8%		138,278		185,036		33.8%		$19,803,065		$27,400,266		38.4%				3,288		2,033





Original Proforma

		VisitDallas

		HOT Forecast

		Prepared:  2/4/2020



				2012		2013		2014		2015		2016		2017		2018*		Actual 2019		Proj 2020		Proj 2021		Proj 2022		Proj 2023		Proj 2024		Proj 2025		Growth Rate

		HOT TOTAL		$   41,625,587		$   45,344,930		$   50,453,683		$   53,800,677		$   55,353,373		$   55,584,823		$   61,153,377		$   64,377,363

tc={D9F04967-A6E9-4DF6-B372-4C731F914B52}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Adjusted to Actual includes Short Term Rental HOT		$   66,308,684		$   68,297,945		$   70,346,883		$   72,457,290		$   74,631,008		$   76,869,939		3.0%

						108.9%		111.3%		106.6%		102.9%		100.4%		110.0%		105.3%		103.0%		103.0%		103.0%		103.0%		103.0%		103.0%



		Short Term Rental																		$   1,448,319		$   2,782,290		$   3,250,669		$   3,738,972		$   4,236,697		$   4,737,298

		Total HOT Collections																		$   67,757,003		$   71,080,235		$   73,597,552		$   76,196,261		$   78,867,706		$   81,607,237



		VisitDallas %		$   12,487,676.0																29.1%		27.6%		26.1%		24.6%		23.1%		21.6%		-1.5%

		VisitDallas Hot $																		$   19,717,000		$   19,618,000		$   19,209,000		$   18,744,000		$   18,218,000		$   17,627,000

		Less: KBHCCD Allocation																		$   (500,000)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Net HOT to VisitDallas																		$   19,217,000		$   19,618,000		$   19,209,000		$   18,744,000		$   18,218,000		$   17,627,000







		HOT - VD TOTAL		$   12,487,676		$   13,603,479		$   15,136,105		$   16,140,203		$   16,606,012		$   16,675,447		$   18,346,013		$   19,313,209		$   19,892,605		$   20,489,383		$   21,104,065		$   21,737,187		$   22,389,302		$   23,060,982

		$ Growth				$   1,115,803		$   1,532,626		$   1,004,098		$   465,809		$   69,435		$   1,670,566		$   967,196		$   579,396		$   596,778		$   614,682		$   633,122		$   652,116		$   671,679

		% Growth				9%		11%		7%		3%		0%		10%		5%		3%		3%		3%		3%		3%		3%



		TPID TOTAL		$   703,075		$   11,442,218		$   12,732,591		$   13,537,644		$   14,775,070		$   13,475,696		$   14,284,238		$   15,141,292		$   15,595,531		$   16,063,397		$   16,545,299		$   17,041,658		$   17,552,907		$   18,079,495

		$ Growth				$   10,739,143		$   1,290,373		$   805,053		$   1,237,426		$   (1,299,374)		$   808,542		$   857,054		$   882,765.89		$   909,248.87		$   936,526.34		$   964,622.13		$   993,560.79		$   1,023,367.61

		% Growth						11%		6%		9%		-9%		6%		6%		3%		3%		3%		3%		3%		3%



										Air B&B HOT Tax collections				% Growth - YOY				62%		28%		19%		15%		14%		12%		11%

										Use Smith Travel September estimates				Total Reported Revenue		$   52,157,508		$   84,234,376		$   107,683,301		$   127,866,125		$   146,414,042		$   166,481,986		$   186,912,120		$   207,919,871

														Estimated HOT Tax Collections at 7% of Total Reported Revenue		$   3,651,026		$   - 0		$   3,768,916		$   8,950,629		$   10,248,983		$   11,653,739		$   13,083,848		$   14,554,391

														KBHCC portion of Air B&B HOT (67.4%)		$   2,460,791				$   2,540,249		$   6,032,724		$   6,907,815		$   7,854,620		$   8,818,514		$   9,809,660

														OCA / VisitDallas portion of Air B&B HOT collections (32.6%)		$   1,190,234				$   1,228,666		$   2,917,905		$   3,341,168		$   3,799,119		$   4,265,335		$   4,744,731



														Summary by Recipient				2019		2020		2021		2022		2023		2024		2025

																Hotel Hot Tax		$   64,377,363		$   66,308,684		$   68,297,945		$   70,346,883		$   72,457,290		$   74,631,008		$   76,869,939

																"Air B&B" - HOT Tax				$   1,448,319		$   2,782,290		$   3,250,669		$   3,738,972		$   4,236,697		$   4,737,298

																TOTAL HOT Tax		$   64,377,363		$   67,757,003		$   71,080,235		$   73,597,552		$   76,196,261		$   78,867,706		$   81,607,237

																VisitDallas HOT %		30.0%		29.1%		27.6%		26.1%		24.6%		23.1%		21.6%

																VisitDallas		$   19,313,209
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    FY19 Actual		$   19,217,000
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    FY20 Budget provided by City		$   19,618,000		$   19,209,000		$   18,744,000		$   18,218,000		$   17,627,000

																OCA HOT %		2.6%		4.2%		5.0%		6.5%		8.0%		9.5%		11.0%

																OCA		$   1,673,811		$   2,871,783		$   3,554,156		$   4,783,802		$   6,095,981		$   7,492,872		$   8,976,959

																KBHCC %		67.4%		67.4%		67.4%		67.4%		67.4%		67.4%		67.4%

																KBHCC		$   43,390,343		$   45,668,220		$   47,908,078		$   49,604,750		$   51,356,280		$   53,156,834		$   55,003,277






FYE 2022 - FYE 2026

Five-Year Service Plan Budget

FYE 2022 FYE 2023 FYE 2024 FYE 2025 FYE 2026

Assessment Revenue $15,175,000 $17,539,000 $19,632,000 $21,328,000 $22,394,000

Service Plan Expense Categories %

Incentives & Sales Efforts 42.50% 6,449,375 7,454,075 8,343,600 9,064,400 9,517,450
Marketing (Promotion/Advertising) 35.00% 5,311,250 6,138,650 6,871,200 7,464,800 7,837,900
Site Visits & Familiarization Tours 10.00% 1,517,500 1,753,900 1,963,200 2,132,800 2,239,400
Event Funding Application Pool 7.50% 1,138,125 1,315,425 1,472,400 1,599,600 1,679,550
Operations/Research/Administration 5.00% 758,750 876,950 981,600 1,066,400 1,119,700
Total Expenses 100.00%| $15,175,000 $17,539,000 $19,632,000 $21,328,000 $22,394,000

Expenditures are limited to actual collections, which can not exceed the 2% fee on each occupied room as defined in the petition.

Dallas TPID fiscal year is October 1- September 30.
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CITY OF DALLAS DAILY HOTEL ROOM REVENUE
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TPID VS NON-TPID RECOVERY
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FORECAST COMPARISON
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FY21 FY22 FY23 FY24 FY25
Jul-20 $607M $875M $977M $1,090M $1,160M
Oct-20 $636M $888M $985M $1,090M $1,170M
®m Jan-21 $539M $888M $1,001M $1,130M $1,220M

W Apr-21 $57/M $918M $1,055M $1,178M $1,276M

Tourism Economics Quarterly Reports DALLAS TOURISM PUBLIC IMPROVEMENT DISTRICT | COPYRIGHT 2021
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THANK YOU!

RISM PUBLIC IMPROVEMENT DISTRICT | COPYRIGHT 2021
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