
 
 
DALLAS TOURISM PUBLIC IMPROVEMENT DISTRICT CORPORATION   
BOARD OF DIRECTORS 
MINUTES OF APRIL 26, 2022 
 
 
 

Attended: 
Greg White, Chair Brett Krafft Bruce Roy 
Mark Woelffer, Vice-Chair/Treasurer Michael Koffler Sven-Erik Richter 
Sean Kennerty, Secretary Mike Patel Robbie Tawil 
Traci Mayer Craig Davis  
 
Members Absent: 
Andrea Gates, Rosa Fleming and Jiroko Rosales 
 
Others Attending: 
Fred Euler, Dallas TPID 
Scott Joslove, Texas Hotel and Lodging Association (phone) 
Ken Benson, Ken Benson & Associates 
 
Visit Dallas Staff: 
Jill Larsen, Brad Kent, Mark D. Thompson, Barbara Altom, Monica Paul, Jacqueline Rutledge (phone),                                    
Jennifer Walker, Sheryl Budelier, Stephanie Faulk and Michael Rudowski 
 
1. Call to Order/Welcome 
 
Greg White conducted a roll call to confirm the presence of attendees for the regularly scheduled 
board meeting of the Dallas Tourism Public Improvement District Corporation, being that a quorum 
was present, Mr. White called the meeting to order at 9:07 am on Tuesday, April 26, 2022. The 
meeting was held at the Westin Dallas Galleria. 
 
2. Appointment of Board Directors 
 
Mark Woelffer presented the nominating committee’s recommendation to appoint three Directors to 
fulfill open positions.  

• Bruce Roy, General Manager, Hilton Anatole, to fill the open position for a hotel with 1,000 or 
more rooms, previously held by Robert Watson, Hilton Anatole. 

• Sven-Erik Richter, General Manager, Fairmont Dallas, to fill the open position for a hotel with 
301 – 999 rooms left by Kevin Gilbert, Magnolia Hotel Dallas.  

• Robbie Tawil, General Manager, Dallas Marriott Uptown, to fill the open position for a hotel 
with 100 – 300 rooms left by Noeha Coutry, W Dallas Hotel.  

Michael Koffler motioned to approve the new Directors, Sean Kennerty seconded, and the Board 
unanimously APPROVED. 
 
3. Conflict of Interest 

 
Scott Joslove reminded the Directors that most of the items [2, 4, 5, 6, and 14] voted on may provide 
a conflict of interest, requiring a conflict-of-interest form to be signed before the meeting. Mr. Joslove 
confirmed that all voting members signed the conflict-of-interest affidavit forms. 
 
4. Approval of January 25, 2022, Minutes 
 
Sean Kennerty asked the Board of Directors for any questions or revisions to the minutes of January 
25, 2022. Being no opposition to the minutes, Mark Woelffer motioned, Michael Koffler seconded, and 
the Board APPROVED January 25, 2022, minutes as presented. 
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5. Financial Update March 31, 2022 
 
Jill Larsen presented the Statement of Financial Position, Statement of Activities, and Service                                                          Plan 
Expense Summary for March 31, 2022, noting the PID Recovery Fee is based upon February actuals, 
and March estimate from Tourism Economics indicating that DTPID will exceed the Revenue Budget 
by roughly one million dollars for the six months ended March 31, 2022. There were several favorable 
variances in Budgeted Expenses; most variances are due to timing differences with marketing and 
promotional activities. 
 
Michael Koffler motioned to approve the financial statements as presented, and Mark Woelffer 
seconded. The Board unanimously APPROVED the financial statements presented for the six months 
ending March 31, 2022. 
 
6. Consent Agenda 

 
Fred Euler recommended pulling two (2) sports items from the Consent Agenda for further discussion 
and therefore removed from the Consent Agenda. Michael Koffler motioned; Sean Kennerty seconded, 
and the Board unanimously APPROVED the following as recommended: 
 
Incentives and Sales Efforts Service Plan 
a) Wave 40 consisted of thirty-one (31) sales opportunities; after removing the two (2) sports group 

opportunities, the requested total was $9,871,691 in group incentives. 
b) DTPID received one-hundred twenty-three (123) new hotel incentive applications during Q2, 

2022, for a total of $764,904 in individual hotel incentives. 
 
The two sports items removed will be presented with additional supporting documentation for the 
Board’s review at a later meeting or by email interim approval. 
 
7. Visit Dallas Update 
 
Craig Davis shared that Visit Dallas has been rebuilding its staff and is almost where they want to be 
with staffing, and the Sports division is back at total capacity. In addition, Mr. Davis shared an update 
regarding the convention center master plan. Finally, Mr. Davis asked Monica Paul to provide an 
update on World Cup 2026. Ms. Paul noted that the decision is between Atlanta and Dallas for the 
international broadcast center; if awarded to Dallas, FIFA would utilize Fair Park taking up at least 
50% of the buildings and that hotel rooms would be booked from December 2025 through August 
2026.  
 
8. Marketing Update 
 
Jennifer Walker shared an update on a few priorities beginning with brand identity. Ms. Walker 
reviewed fiscal year 2022 paid media for the Board.  The primary objectives are to continue to drive 
awareness and consideration of Dallas.  Roughly 70% of the budget is allocated to digital tactics for 
Leisure.  Digital has been cost effective, efficient and can laser target who we want to reach.  
However, more has been invested in print for Trade based upon feedback heard in focus groups.  A 
review of the competitive spend was presented showing a spend of $4M-$5M in 2019 by Houston, 
Denver, and Atlanta. New geographic targeting plans, co-op with Texas Tourism and tactics to 
support the convention center expansion were shared. Finally, Ms. Walker shared the creative 
elements and experiences at Cvent Connect.  
 
9. Sales Update 
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Brad Kent presented the updated incentives criteria for Q3 which is based upon lead time and hotel 
compression. Incentives are valued at 5% up to 10% based upon this updated incentive grid. Mr. 
Kent provided group production for January through March at 118% of goal with year to date at 
120%. The events, tradeshows and other sales efforts planned through September, were also 
presented to the Board. Sites & FAMS are up by 264% versus fiscal 2021 but still behind 2019 pace. 
Lastly, Mr. Kent shared several FAMS scheduled to take place for the remainder of this fiscal year. 
 
10. Research Update 
 
Michael Rudowski presented an overview and methodology of the 2021 advertising effectiveness 
study; compiled annually by SMARInsights. Research conducted by Destination Analysts showed 
future travel plans remain high and finances strong in the leisure market for the next twelve months. 
Mr. Rudowski noted that Dallas hotel revenues continue to rise with New Year’s Eve ADR at $189. 
Finally, the RevPAR recovery was presented based upon STR historical data and Tourism Economics 
forecasts.   
 
11. Hotel Incentives Update 
 
Sheryl Budelier gave the Hotel Incentive Fund update sharing the hotel group applications are picking 
back up; 213 applications have been submitted with just over $1.3M incentive funds requested. 
DTPID funded $3,381,343 in individual hotel incentives since its inception. 
 
12. Event Marketing Incentives Update 
 
Kristina Kirkenaer-Hart gave the Event Marketing Incentives update. In total $1.7M has been 
requested and approved for the current fiscal year. The applications for fiscal year 2023 will open July 
11, 2022. 
 
13. Public Affairs Update 
 
Scott Joslove shared an update of legislative and regulatory items happening at the state level; there 
will be written testimony provided to legislators on COVID’s impact on hotel operations. Mr. Joslove 
noted there is an interim committee in the Senate is looking at hotel tax legislation and convention 
center hotel project legislation.   
 
Ken Benson discussed local legislation including the Brimer bill going to City Council. If approved, 
there will be a public vote in November. Six new hotels signed petitions to join the DTPID and City 
Council will have a public hearing and vote for the expansion on June 8, 2022. 
 
Traci Mayer is working with the DTPID hotels to ensure they are calculating the DTPID fee properly; 
reviewing hotel folios and hotel websites for accuracy. 
 
14. Unfinished / New Business 
 
Greg White called for unfinished or new business for the Board.  
 
Fred Euler made a call for volunteers: 

• Brett Krafft and Michael Koffler volunteered to be on an Investment Committee.  
• Brett Krafft, Sean Kennerty and Robbie Tawil volunteered to be on the fiscal year 2023 

Budget Committee.   
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Jennifer Walker recommended continuing the Film Incentive Program through fiscal year 2023 with 
funding from the Incentives & Sales Efforts service plan, not to exceed $50,000.  Michael Koffler 
motioned, and Mike Patel seconded, with all in favor the Board APPROVED. 
 
Mark Thompson recommended continuing the Tour Operator Incentive Program through fiscal year 
2023 with funding from the Incentives & Sales Efforts service plan, not to exceed $50,000.  Brett 
Krafft made the motion and Michael Koffler seconded; with no objections the recommendation was 
APPROVED. 
 
Fred Euler reminded the Board that the Hotel Incentive Fund COVID relief would be ending September 
30, 2022.  There was much discussion by the Board to either revert to pre-COVID guidelines or to 
continue the plan through the fiscal year 2023.  Michael Koffler motioned to extend the COVID relief 
which would allow: 

• Four big hotels participation 
• Limit of $150,000 per district hotel 
• Events using ten (10) rooms on peak 
• The events must consume by September 30, 2023 

Sean Kennerty seconded the motion and there being no opposition, the Board APPROVED. 
 
There being no further business to come before the Board, the meeting adjourned at 11:45 AM. 
 

 
Barbara Altom        April 26, 2022  
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