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DALLAS TOURISM PUBLIC IMPROVEMENT DISTRICT CORPORATION 
BOARD OF DIRECTORS 

MINUTES OF OCTOBER 19, 2021 
 

Attended: 
Greg White, Chair  Mark Woelffer, Vice-Chair/Treasurer Robert Watson, Secretary 
Andrea Gates   Noeha Coutry     Sean Kennerty  
Brett Krafft   Michael Koffler     Rosa Fleming    
Traci Mayer   Craig Davis         
  
Members Absent: 
Mike Patel, Kevin Gilbert, and Jiroko Rosales 
 
Others Attending: 
Fred Euler, Dallas TPID    
Scott Joslove, Texas Hotel and Lodging Association 
Ken Benson, Ken Benson & Associates 
 
VisitDallas Staff: 
Jill Larsen, Brad Kent, Mark D. Thompson, Minnie Munoz, Michael Rudowski, Jacqueline Rutledge, 
Dariela Esquivel, Sheryl Budelier, and Maribeth Lysen 

 
1) Call to Order/Welcome  

Greg White conducted a roll call to confirm the presence of attendees for the regularly 

scheduled board meeting of the Dallas Tourism Public Improvement District Corporation; 

being that a quorum was present, Mr. White called the meeting to order at 9:03 am on 

Tuesday, October 19, 2021. The meeting was held at the VisitDallas boardroom. 

 

2) Conflict of Interest Affidavit Form 

Greg White reminded the Directors that items [3, 4, 7, 8, 11, and 13] voted on may provide a 

conflict of interest requiring a conflict-of-interest form be signed before the meeting. Mr. 

White confirmed that all voting members signed the conflict-of-interest affidavit forms. 

 

3) Approval of July 27, 2021, Minutes 

Robert Watson asked the Board of Directors for any questions or revisions to the minutes of 

July 27, 2021.  Being no opposition to the minutes, the Board APPROVED July 27, 2021, 

minutes as presented. 
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4) Financial Update 

Jill Larsen introduced Jacqueline Rutledge, the new VP of Finance to the Board.   

Ms. Larsen presented the Statement of Financial Position, Statement of Activities, and Service 

Plan Expense Summary for the year ended September 30, 2021.  Ms. Larsen noted that 

VisitDallas recognizes the DTPID fee revenue when it is received from the city while the city 

recognizes it when the hotels collect the fee.  The PID recovery fee for fiscal year 2021 was 

nearly $9M, down $200k from projected.  Cash is up by $5M primarily due to unpaid group 

incentives caused by COVID-related cancelations.  Advertising and PR show a negative 

variance from budget by $99k which is expected due to the allocation of the ad agency fee.  

Michael Koffler made the motion to approve the financial statements, Robert Watson 

seconded.  The Board unanimously APPROVED the financial statements as presented for the 

year ending September 30, 2021. 

 

Ms. Larsen provided an overview of the cash position forecast.  The revenue forecast is based 

upon the Tourism Economics forecast through 2025 and then escalated at 3% per year 

thereafter.  Group incentive expenses are forecasted based upon all approved sales incentive 

funding through 9/30/2034, historical trends and in the year for the year estimated bookings.  

All other expenses are based upon a percentage of the forecasted revenue as per the service 

plan.  Incentive expenses may in certain cases be covered by the Texas Events Trust Fund 

(ETF) which can result in a reduction of the amount DTPID pays in incentives -- allowing the 

DTPID incentive funding to continue to grow.  To maximize VisitDallas’ ability to continue 

participating in the ETF program and have sufficient financial resources to accomplish its 

marketing and sales initiatives, Jill Larsen recommended DTPID purchase VisitDallas’ Events 

Trust Fund Accounts Receivable totaling $4,351,626 with the option to purchase future ETF 

receivables under like terms.  The Memorandum of Understanding between the parties defines 

the specifics and would expire September 30, 2022.  Mark Woelffer motioned to approve, 

Sean Kennerty seconded and the recommendation was APPROVED unanimously. 

 

5) VisitDallas Update 

Craig Davis gave an update regarding the FIFA World Cup bid site visit to occur this Saturday.  

Board members are encouraged to come out and support these efforts.  On a separate note, 

Mr. Davis has met with all newly elected city council members, and each of them indicated 

support for tourism and VisitDallas.  VisitDallas will be moving their offices to 1807 Ross Ave., 

and Mr. Davis met with Greg White and Michael Koffler regarding the move.  The selection of 

the new Chief Marketing Officer (CMO), Jennifer Walker was shared, and Mark Thompson was 
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thanked for the 18 months serving as interim CMO.  City council voted to approve a project 

financing zone around KBHCCD which will provide additional funding for the master plan 

project. Craig provided convention center expansion specifics, and Rosa Fleming gave a 

project timeline.  Mr. Davis stated he is working with others to ask the city council to call for 

an election on use of a local hotel tax venue project funding mechanism to be considered by 

the local voters in the November 2022 election, which would increase the local hotel 

occupancy tax by 2% to help fund the KBHCCD master plan and Fair Park project. 

 

6) Research Update 

Michael Rudowski shared a graph of Texas COVID cases which showed a decline.  Travel 

readiness remains steady despite the Delta variant.  The Destination Analysts Travel 

Sentiment Index Report (10/4/2021) indicated that respondents would be less likely to attend 

conferences or conventions until the coronavirus situation is resolved, while the leisure travel 

subjects responded more favorably, indicating 73.3% are ready to travel.Mr. Rudowski shared 

the sales pace for 2022 and hotel group revenue and future hotel revenue forecast 

comparison for FY21 – 24. 

 

7) Marketing Update 

Mark Thompson noted that there were other campaign creatives and photography available.  

The series of eight arts videos have been completed.  Updates were provided on Big D 

Holiday, with the campaign launching at the end of October.  Dallas is now certified as a 

Texas Music Friendly Community and announced the name change of the Dallas Film 

Commission to the Dallas Film & Creative Industries Office.  Mr. Thompson developed a 

sponsorship agreement with Nexstar Media to promote holiday and NYE. Extensive media and 

television coverage will promote Dallas in core regional leisure markets, positioning Dallas as 

the preeminent city for holiday/NYE travel.  The agreement for $100,000 was recommended 

to the TPID Board Directors for approval.  Robert Watson motioned, Michael Koffler seconded, 

and the Board unanimously APPROVED. 

 

8)    Sales Update 

Brad Kent gave a sales update noting the fiscal year 2021 sales results – all groups made 

goal; and they finished at 115% of goal with leisure and sports leading this year.  Raul 

Santillan will schedule a meeting with DTPID hotels to review fiscal year 2022 partner 

opportunities.  The fiscal year 2022 tradeshows and sales events were outlined for the Board.   

Mr. Kent provided background research on large group incentives and a recommendation to 

amend the percentage of return on investment based upon new guidelines where the demand 
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may be more critical in one month and year versus others.  The percentages will be updated 

quarterly based upon contracted rooms and the pace report.  Mr. Kent recommended 

approval of the fiscal year 2022 incentive strategy.  Robert Watson motioned, Mark Woelffer 

seconded, and the Board unanimously APPROVED the recommendation. 

 

9) Hotel Incentives Update 

Sheryl Budelier shared that during fiscal year 2021, 34 DTPID hotels applied for the individual 

hotel incentives, resulting in 414 hotel incentive applications and representing over $3.6M in 

hotel incentives.  DTPID funded $602,099 in hotel incentives for the fiscal year 2021. 

 

10) Event Marketing Incentives Update 

Maribeth Lysen shared that 30 new event incentive applications along with eleven events that 

were approved for FY21 ended up being moved to FY22 due to COVID-19.  Applications for 

event marketing incentives for the fiscal year which ends 9/30/2022 are now closed due to 

reaching funding limit.  The first application has been received for film incentives and two new 

tour operator incentives applications were received. 

 

11) Consent Agenda 

Fred Euler recommended approval of the Consent Agenda.  Mark Woelffer motioned; Sean 

Kennerty seconded, and the Board unanimously APPROVED the following as recommended: 

1. Incentives and Sales Efforts Service Plan 

a. Wave 38 consisted of twenty (20) sales and three (3) sports group opportunities for 

a requested total of $6,670,005 in group incentives. 

b. DTPID received 59 new hotel incentive applications during Q4, 2021, for a requested 

total of $410,425 in individual hotel incentives. 

c. DTPID received one (1) film incentive application for fiscal year 2022, requesting 

$675 in incentives. 

d. DTPID received two (2) tour operator incentive applications for a requested total of 

$440 in incentives. 

2. Event Marketing Service Plan  

a. DTPID received 30 new event incentive applications for fiscal year 2022 totaling 

$610,474 in requested event marketing incentives. 

b. Due to COVID-19, eleven (11) events approved for funding in fiscal year 2021 have 

rescheduled to fiscal year 2022, resulting in a reallocation of $148,908 in event 

incentive funds to be paid in fiscal year 2022. 
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12) Public Affairs Update 

1. Ken Benson noted that redistricting is on the table right now and will potentially affect 

some Council decisions. 

2. Traci Mayer shared that the Hotel Association of North Texas has plans in place regarding 

the Brimer election. A letter of support has been sent to the city.  On a separate note, an 

industry wage and benefit survey is being performed.  Ms. Mayer noted that a special 

DTPID award will be presented at the upcoming HOSPY awards.   

3. Scott Joslove shared that the Legislature entered 3rd special session.  

a. Requested American Rescue funds; $7 billion being put towards unemployment 

compensation; $500 million to broadband; $180 million for tourism/hospitality 

businesses. Grant to be administered by governor’s office. 

b. Property tax relief - $40k exemption for school district taxes. 

c. House and Congress redistricting maps passed. 

13) Unfinished / New Business 

Greg White called for unfinished or new business for the Board.  While no other business was 

brought forward for the Board.  Mr. White recommended extending the Stimulus Hotel 

Incentives for all DTPID hotels, including the big four hotels, with limits established as 

outlined below.  Mark Woelffer motioned, and Sean Kennerty seconded the temporary revision 

to the Hotel Incentive Program.  The Board unanimously APPROVED. 

1. All DTPID hotels are eligible to receive incentive funding, up to $112,500 ($150,000 

prorated for the remaining nine months of the fiscal year) for groups that actualize between 

January 1, 2022, and September 30, 2022. 

2. Continue to allow groups with ten (10) or more rooms on peak to apply for DTPID hotel 

incentives through the end of September 30, 2022. 

3. New opportunities must book and consume by September 30, 2022.   

 

There being no further business to come before the Board, the meeting adjourned at  

11:22 a.m. 

 

 

 

October 20, 2021 

Dariela Esquivel 

https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAARUkeTPkLiqSUxqph8jt3SIDOEX39Ncqm

	DALLAS TOURISM PUBLIC IMPROVEMENT DISTRICT CORPORATION
	BOARD OF DIRECTORS
	MINUTES OF OCTOBER 19, 2021

		2022-01-20T08:29:16-0800
	Agreement certified by Adobe Sign




